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Mission Statement

We are a community of Episcopalians gathered by Christ, serving and supporting one
another and those in need. Our historic church is a living beacon calling all for
worship, fellowship, and growth in the grace and knowledge of our Lord.

Vision Statement

e Christ informs and guides all we do. The mem bers of our congregation have a
clear sense of our mission.

¢ We have annual mutual ministry reviews, as well as other processes that allow
the clergy and lay leaders to address strengths and challenges.

e We are solvent financially and increasingly fund our operating budget from
pledge income.

¢ We want to grow and have a plan for growth with achievable numbers.

O God of unchangeable power and eternal light: Look favorably on your whole Church, that
wonderful and sacred mystery; by the effectual working of your providence, carry outin
tranqui lity the plan of salvation; let the whole world see and know that things which were being
cast down are being raised up, and things which had grown old are being made new, and that
all things are being brought to their perfection by him through whom all things were made, your
Son JesusChrist our Lord; who lives and reigns with you, in the unity  of the Holy Spirit, one
God, for ever and ever. Amen .
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Clergy and Warden Reports

Annual Report of the Senior Warden for 2011

2011 was the first full year for our new Rector, The Rev. Canon Anne Marie Richards, and it was my first year as her Senior

War den. I would |Iike to review some of the yeards highlig
and our parishioners, some of the great steps forward that have been made, some wonderful plans for the future, some
contentious issues that have been faced, and | would then conclude with some personal thoughts about what it means to

be a Senior Warden and what is expected of one in that position.

Budget: Perhaps the best news for this report is that for the second straight year we have atually had a balanced budget.
The credit for this goes to our treasurers, Chris Myers and Dennis Kretzschmar, to our Stewardship Chair, Peter Chabot, to
a Vestry that is acutely conscious of the church finances after what was seemingly a dozen years ofugigets that were badly
out of balance and that chipped away at our endowment in a most outrageous manner. But it is just possible that a lot of
the credit really goes to my predecessor as Senior Warden, Elaine Burress, who when faced with the imminent propect of
our church quite literally going out of business within a very short time devised a plan of action that resulted in some very
tough but absolutely necessary decisions to decrease our expenses and pave the way for the balanced budget that we now
have. We are now taking only the generally accepted and allowable draw of 5% from our endowment each year, and your
Vestry has plans to decrease this over the next few years until we are down to a draw of between 3% and 4%. Even with
the balancing of our budget again for 2012, we have still managed to give cost of living raises to our Rector and staff.

Christian Formation: This most important aspect in the life of any church has seen a veritable renaissance under the
able leadership of Pauland Robin Rosbolt, Helenmary Lauth , Wayne Porter, and Debbie Lengyel. We now have a regular
Sunday morning adult forum between the two church services (with coffee and doughnuts), and we have interesting
speakers from within and from outside of our church family. Moreove r, we now have an active Sunday school, albeit with
only a few children, and it is taught by Kim Doherty and Dennis Kretzschmar with help from several other parishioners.
The curriculum is the chil dr en 6 3he®tery) that ® nondudted eabhéWednesday e r f u |
evening throughout the church year for adults and which takes the format of a video followed by small group discussion
sessions led by lay leaders. More than 60 parishioners signed up for this yearlong program and the Wednesday night
attendance is often somewhat less than that depending on the weather, etc. The Christian formation committee also put
together a wonderful Lenten study program led by two outside moderators and the purpose of the program was to help
each of us tounderstand how best we learned when a given body of information was presented to us.

Nursery: While hardly a part of Sunday school, a safe and comfortable place for our very youngest parishioners is an

absolute must if we want to have families with very young children coming to our church. The brand new nursery was

opened in October and it was done through the extraordinary efforts of Dick Long, Property Chair, with the able assistance

of Brian Ob6Malley, Jim Chadwi ck,h Gorfanbltwileerygvellesérye th®puposeforMy er s
which it is intended until the renovation of Carr -Rice (see below).

Outreach Project: The Vestry warmly embraced a project |linking our
Children) and with the Martin Luther King Center here in Newport. This proposal was brought forth, and will be chaired

by David Killebrew and Pro and Mary Lyon. Its purpose is to provide opportunities for parishioner outreach to either or

both of these entities.

Property:  The just mentioned Dick Long has had a very busy year keeping all of our various properties in good running

order, but the ficingoon the cake was the freezing church that we had for almost a month when the pipes leading from

Honyman (where the heating unit is locat ed) into the church broke down in November and developed many leaks
requiring the purchase of new piping. This project kept Di
making sure that the problem did not last into the New Year!

Carr -Ric e Building: _ This building has essentially been shut down by various state regulatory agencies for over a year

now and that is the reason that we have had to build the
conduct our Sunday school in the Hawes Room. The only activity we can have in CarrRice is the choir rehearsal, which is
upstairs, and a maximum of 49 people is the limit we can have in the basement so that a limited soup kitchen and AA

meeting can still be held there. The reasons are mitiple violations of the state fire code (which has been drastically
strengthened since the fire in the Station Night Club some years ago). On top of these fire code violations, the building has

a real lead problem requiring an extensive lead abatement program. A most knowledgeable parishioner, Jim Chadwick,

led a team that did an extensive survey of the CarrRice Building to see what could be done to fulfill its many missions----
Sunday school, nursery, a parish hall for community outreach functions, parish meetings, monthly parish lunches, a

storage area where all of our scattered storage areas can be combined into one place, perhaps a moveable stage for the
various productions which we have held in t hehegosatsftearinget c . ,
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down the Carr-Rice Building and replacing it with a new one and noted that the cost of that would be considerably more
than to simply renovate the present building. The estimated cost of the renovation work would be between $600,000 and
$700,000.

Capital Fund Campaign i Feasibility Study: _ The Vestry took the question of Carr-Rice under lengthy consideration
in view of the current age of many of our parishioners and the therefore related future of Trinity Church. With our current
congregation it is very likely that within about 10 years we will not have enough parishioners to support the church unless
we can attract young families with children for whom a Sunday school and a nursery would be paramount considerations.
Our present nursery school space in the Hawes room will not do for the long-term because children of differing ages will
require different schoolrooms and not one large room. The Vestry also feels strongly that one of the missions of our church
is outreach, and we want to havea large and nicely appointed area where we can invite, for example, the Boys and Girls
Clubs and/or the Martin Luther King Center to use our facilities, and we also would like to have an area where our whole
parish can be seated for meetings, for lunchesetc., etc. The Vestry invited five (5) Capital Campaign organizations to
come to Newport and to be interviewed by a subcommittee of the Vestry, and the group that has been selected, for many
reasons, was the Episcopal Church Foundation, which isbasedint he Epi scopal Churchdés home o
The expenses of the Feasibility Study will be borne by the monies received from the company that filmed the movie in our
Church in June. It is anticipated that some of the monies needed for the full Capital Campaign would be raised from
outside of our own parish, but the purpose of the initial Feasibility study is to determine with as much accuracy as is
possible if there is a will in our community, and within our parish, to raise the money for the purpos e stated. The Vestry
hopes to begin this Feasibility study with the next month or so.

Other Wonderful Events: There were three other fine events held during the past year. The Pumpkin Patch chaired by

Diane Myers, Deb Lengyel and Chris Pimentel showed wha can be accomplished when many, many parishioners work

together on a project and it NETTED over $6,000. The Silver Tea, chaired by Joan Wilson and Mary Lyon and a large

cadre of helpers, provided a lovely afternoon in the Hawes Room with high tea and gragous waitresses and a splendid
auctioneer and maitre dobéhttel in the person of Peter Chabo
was chaired by Brian Ob6Malley but as it turned oustslighthe dat
less than anticipated but those attending were most enthusiastic.

Queen Anne Square:  The Vestry listened to the proposal for the renovation of Queen Anne Square last April and voted
to endorse the project in May. To the surprise of many on the Vestry, the project engendered quite a lot of distress and
opposition not in numbers of people but in the vehemence of their objections. This opposition also included some of our
own parishioners, and so a parish wide meeting (which was attended by approximately 36 parishioners) was held in
November so that the Vestry could try to ascertain the depth of opposition amongst our own parishioners. At the next

schedul ed Vestry meeting, a vote was affirmatioQuadeyAnheak en t
Square. As abutters, we have no objection to the proposed project as presented and amended by the Newport Restoration
Foundati on. However, we recognize that aesthetic and pract

offi ci al s. O

Personal Thoughts:  This past year has been an absolute joy for me working with our wonderful and collegial Vestry and

with our superb Rector. Anne Marie has it all! She is an excellent preacher, she has a voice like an angel, she knows her

way around the world of finance, but above all she is a real person with a wonderful sense of humor. | consider it an

honor--a very great honor--to be serving as her Senior Warden although | must admit that she inherited me--s he di dn ot
choose me! | have often wandered about just what it is that a Senior Warden is supposed to do. Diocesan and National

Canons of our church say very, very little about these duties. A friend of mine who was the Senior Warden at Trinity

Copley Square Boston for many years saidthatm  hi s opini on the main duty of the Se
the Rector. In other words, he (she) is one person in the congregation that the Rector can count on to level with her, to tel

her when things are going well and when they may not begoing so well, and to disagree with her (but only on private)

when he (she) feels the Rector is not doing something in the best possible manner. The Senior Warden must not be a

sycophant, and when he (she) disagrees with the Rector he should say sobutore t he Rect or 6s deci si ol
must back it up. Public disagreements between the Senior Warden and the Rector are not a good thing for a parish.
Remember that in some canons and some churches tso Wahide ndbay
he (she) must be one person in the parish to whom the Rector feels comfortable discussing just about anything or anyone.

In the last 40 years | have been privileged to serve on the Vestries of four churches and to have been a Warden in threef

them. | truly feel that Anne Marie is the most special and wonderful Rector with whom | have served and it has been one

of my great joys to have patrticipated in the process that found her, and that brought her here to our church, and now to be

her Senior Warden. My thanks to her, to our fine Junior Warden, John Gilmartin, to all of the Vestry Officers, and my

particular thanks and gratitude to our entire Vestry ---- a remarkable group of individuals with whom it has been my great

pleasure to have worked.

Stephen N. Rous, Senior Warden
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Rectords Annual Report

Having completed my first calendar year as your Rector, it seems good to reflect on the year that has gone past, and to
look forward to what is to come. Really, this is the way we live our life of faith & looking back to the story of salvation that
forms and shapes us, and looking forward to new movements of the Spirit. For a parish with such a long history, with such
an historic structure, this pattern holds particular meaning. And so, we look to the past, and learn from it, and are

nurtured by it, but we do not live in the past and we are not constrained by it.

So, a walk through our recent past and some thoughts on how this year past may help to shape our future. | want to focus
on two key areas, worship and leadership. Not that these areas are all that ve do, or that they contain everything worth
noting in our life together, but, rather, that these two areas speak to our core and it is from that core, from our heart, th at
we go forward.

| begin with worship, because | believe that this is the central act of the life of faith, of the life of any vital congregation. All

that we are, and all that we do, flows out from time spent
receiving the sacrament of the body and blood of our Lord Jesus Chist in the bread and the wine. Week in and week out,

it is this feeding of body and soul that equips us to do t
world.

In 2011 our worship was greatly enhanced by the ministry of our choir, under the direction of Brent Erstad. Trinity has a

long and proud history of musicd6l have met many, many fol ks who talk about
Hoping to build on that history, and to move us forward, | worked with Brent early in the y ear to develop a program of

Choral Scholars. These young singers, mostly in or just out of educational programs, provide a firm foundation for our

choir. By offering a small stipend, Trinity is able to support the development of young artists and, at the same time, to

ensure a steady presence each Sunday. Initial funds for a trial period (January through May) came from the Rovensky

Fund, and subsequently several generous donations were able to support the effort. In addition to these singers, we were
blessal to have many new additions to the choir this year. Together with me, the acolytes, readers, and intercessors, the

Choir members are liturgical leaders, and we are all blessed by the gifts they bring to this ministry. For 2012 | look forward

toseeingourc hoi r continue to grow both in numbers and in musica
the Lord in the beauty of holiness, o and | 6édm grateful for
worship.

In addition to some mi nor changes to our weekly worship, this year we undertook a major overhaul of the Holy Week

liturgies, seeking to make fuller the experience of walking day-by-day from Palm Sunday through the Great Vigil of Easter.
Initially, 1 was surprised by the number of people who balked at my insistence that Episcopalians make a special effort to

attend worship throughout Lent and particularly during Holy Week, but | came to understand that such disciplines have

not recently been part oandtldareed some thimge ab@ut not@assuwiming tpornauchtl ant e s
pleased to report that, after fearing that no one would attend the added services, our attendance at each of them was
strong. I want to note in particular, two Anewd opportunit

First, we added an overnight vigil from the end of the Maundy Thursday service through to the dawn of Good Friday. Each
hour, all through the night, at least two people were in the church, in the dark, praying. An altar of repose was beautifully
prepared by the Altar Society, and there we placed the consecrated bread and wine, signifying the presence of Christ. What
a beautiful witness to the constancy of our parish, what a powerful statement of faith. And, it turns out, what a beacon of
hope and hospitality. You see, during the night, a woman who had nowhere else to go quietly joined the vigil. She sat in the
back, with all her belongings, and was just there, at peace. In the morning, after she left, | found a note in the pew where
she had been sitting. Shejust wanted to thank us for being there, for allowing her in.

Second, we added a second service on Good Friday in addition to the normal 12 Noon service. There were many reasons
for adding an evening service including the fact that such a time would allow our choir to be present. Again, folks said no
one would come. And | have to admit, when 45 people showed up at Noon, | was a little bit worried. | was worried because
that was the total attendance for the previous yeard | thought we might have no one left to come at 7pm. But | was wrong.
God is so good, and the Spirit clearly is alive and working in the hearts of the parish. We had nearly 50 people at 7pm,
meaning we doubled attendance at our Good Friday liturgies. This is significant not because attendane numbers matter,
but because it was Good Friday, perhaps the most difficult day of the liturgical year to worship. And, not only did the
people come, but they participated fully, in beautiful ways. Young and old came forward and knelt for a quiet moment o f
adoration of the cross. Newcomers and longtimers alike knelt and prayed side by side. Truly, this was a holy week.

| would be remiss if | did not mention The Story, our weekly Bible study program. While not specifically a worship event,
The Story has had an impact on our worship life. | am seeing faces light up with recognition when scriptures read in The
Story come up on Sunday morning. | am hearing from folks all the time about how something they heard or talked about
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on Wednesday evening was broughtinto focus by something that happened on Sunday morning. And | know, because so

many of you have told me, that like worship, our experience of The Storyi s not | i mited in its infl
becoming better Sunday morning worshippers, but are being shaped and formed by the Word in all aspects of our life. The
active study of Godés word at the core of our parish bts br
had a chance to be a part of this important work thus far, | do hope that you will make 2012 the year you join in. You will

not regret that choice.

Worship though, as | have said, is the beginning, not the end. We go from the altar to the world, and to the work of the
Church.

And that work is lead by our Vestry. 2011 was a transformational year for our Vestry, and | am so very grateful to each and
every member for the work they have done this year. You each need to know that this group of folks worked very hard this
year, and in ways that were not always familiar. Sarting with the first Vestry meeting after the election of new members, |
radically changed the format of our monthly meetings. Instead of hearing committee reports, | asked that they be
submitted ahead of time in writing. In place of that monthly reporti ng | put a session of Bible study at the start of every
meeting. And | began talking to the Vestry, Wardens, and Officers about the fact that they are the spiritual leaders of the
parish. Yes, they have oversight oe$ponsitilie thativedopodnegedct, batoncer ns
primarily, they are the spiritual core of the congregation
we work towards discerning Godds will f ag;, and of putting plans a&@dh u r ¢ h .
programs into place to live into that vision. Your Vestry has done amazing work. Consider this list of programs started (or
re-started) through Vestry leadership in 2011:

e A complete review of the Carr-Rice building 8 including co nsidering a capital campaign and hiring a consultant

¢ Renovation of the lower level of Honyman Hall and opening a church nursery for the first time in recent memory

e Proposing, supporting, attending, and in one case actually running, a parish-wide, year-long, Bible study program,
The Story
Supporting a new Sunday School program, Sunday Stories
Approving a new Outreach partnership with Martin Lut he
Revitalizing Newcomer hospitality
Undertaking a first ever survey of the parish to quantify our spiritual health and identify mission priorities
Keeping such a close eye on finances that we will end 2011 in the black and will, once again, propose a balanced
budget for 20128 even while moving to decrease our depend@ace on endowment income

And, on top of all that good work, your Vestry, our brothers and sisters, took on a struggle this year that no one saw
coming. When we met in April to hear plans for a proposed renovation of Queen Anne Square, we could not have
anticipated the public reaction to that project that was to come. During the initial presentation, Vestry members asked
deep and serious questions, and spent nearly an hour in that first meeting making sure that their concerns were heard. In
May when the question was put to a vote, we truly felt that we had been heard and that there was no reason to object to the
project. As the opposition to the plan grew more and more vocal, Vestry members continued to serve faithfully, listening to
parishioners, relaying those concerns to the Wardens, to me, and to the Vestry. When the Vestry called for an open
meeting of the parish to be held in November, | was not sure how it would go. But my fears were unfounded, and it turns
out that that evening was an important and holy one. Having no role in leading the session, | was able to simply listen and
observe. And what struck me is that we are blessed to have men and women serving this great parish who are truly
centered in the love of Christ. | just kept looking at their faces as they listened to ead person speak. Faces that showed
compassion, love, patience, and genuine interest. Faces that showed deeply engaged hearts and minds. | am humbled to
serve with each member of our Vestry. | called them spiritual leaders in February, and in November they lived into that
title mightily. Their work in 2011, their struggles, their prayers, their determination, their laughter and their tears 0 all
these have prepared a new way for us and promise to make 2012 another year of growth in the spirit.

There is much more to celebrate from our life together in this past year, most of it covered in the various reports contained
in the rest of this publication. There is much to celebrate, and much left to do. | believe that God is calling Trinity to a new
life of vitality and that in order to answer that call we will need to be both grounded in the traditions of the faith and open
to new and exciting ways of being the church. We have been given work to do, work that was started in 1698 and that
continues today. Work that i s grounded in worship. Work that is about building up the Kingdom of God. Work that is
good, and holy, and loving.

May God continue to richly bless the people, places, and ministry of Trinity Church and may we never cease to proclaim

the Good News of Godso wonderfully given us in the person of Jesus Christ.
The Rev. Canon Anne Marie Richards, Rector
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Financial Reports

Stewardship Report for 2012

For 2011, the Vestry once again chose the Quill Program as the basis for our Stewardship Drive. Remember thahe entire
program is constructed around the giverds need to give and
program views Agivingd as the basis for honest and emoti on

With the assistance ohbéshetBar RbasbdsTheheyBabdd, Denni s Kr
organizational genius of Elaine Burress, and our Rector, we reached out to you, and you responded! As of Wednesday

January 18", 116 pledges have been received, representing a total gift of $285,229. We have yet to hear from fortfour
individuals or families who pledged in 2011. If they pledge at their 2011 levels, it would represent an additional amount of

about $45,000, makin g the overall total $330,229. Last year our pledge total was $306,754.

As Tony Simpson, stewardship chair last year, wrote last year,
AGi ving can be a joyful occasion, Joy to the W

Thank you
Peter Chabot, Stewardship
401-847 -5006

Treasurersod Report

2011 Year End Financials
2011 was the first full year with Anne Marie as our Rector. Reviewing finances was a priority throughout the year for the
Rector and for the Vestry. A review of monthly finances and year to date data was conducted at every Vestry meeting.

This processwas facilitated last year as2011 was the first full year with our Financial Administrator at the helm, and with
Quick Books as our principal Financial System, replacing the awkward to use ACS system. Much work has been
accomplished over the year to integrate our parish life with our new financial s ystem as presentd in the following spread
sheets.

Financial highlights of the 2011 year

A This is the 2nd year in a row of balanced budgets

A At 2011 end of year, we came in nearly $23,000 under budget

A Able to put $30,000 in the Rainy Day fund, invested with Slocum/Gordon

A Able to cover unexpected expenses with general revenue , including $7,000 for the New Nursery Room and $2,000
down payment on new phone system

A Major Heating System repair cost of $60,000 at t he end of the year was covered by Landmark Preservation
Endowment fund.

A Heading into 2012 on solid financial footing

This review of the 2011 yearend figures will lead us into the proposed budget for 2012.
Chris Myers, Treasurer, and Dennis Kretzschmar, Assistant Treasurer
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10:22 AM Trinity Episcopal Church

01/16/12

Accrual Basis Profit & Loss Budget Performance
Decembgr 2011
Dec YTD $ Over Annual
2011 Budget ||Budget Budget
Ordinary Income/Expense

1 Income

2 000400 - Pledge/Plate Income

3 000401 - Current Year Pledges 238,882(] 241,500]| -2,618 241,500

4 000402 - Previous Year Pledges 15,385 15,385 0 15,385

5 000403 - Envelope Printing 218 200 18 200

6 000404 - Prepaid Pledge 50,075 49,600 475 49,600

7 000422 - Easter 2,372 2,000 372 2,000

8 000423 - Christmas 3,603 3,500 103 3,500

9 000424 - Plate Offering 12,228 9,000(| 3,228 9,000
10 000429 - Wednesday Chapel 860 350 510 350
11 Total 000400 - Pledge/Plate Income 323,623(] 321,535|| 2,088 321,535
12 000410 - Endowment Funds
13 000411 - Restricted Endowment 18,576 21,000(| -2,424 21,000
14 000412 - Unrestricted Endowment 51,497 54,000{| -2,503 54,000
15 Total 000410 - Endowment Funds 70,073 75,000{| -4,927 75,000
16 000410b - External Funding
17 000410c - Grants/Donations 4,920
18 000411a - Choral Scholars Donations 3,033 3,033 0 3,033
19 000411b - Rovensky Choral Scholars 2,742 2,771 -29 2,771
20 000412b - Rovensky Special Projects 7,041 6,073 968 6,073
21 000413b - Specific Endowment Funding 2,510 2,510 0 2,510
22 000414b - Music Fund 10,374 10,367 7 10,367
23 000415b - Altar Society 6,891 6,893 -2 6,893
24 000416b - Women of Trinity Income 1,523 1,524 -1 1,524
25 000419a - Graphic Arts program F105 413 413 0 413
26 Total 000410b - External Funding 39,447 33,584[| 5,863 33,584
30 000419 - Other Revenue
31 000425 - Guiding 9,157 10,000 -843 10,000
32 000428 - Miscellaneous Income 977
33 000434 - Church Literature 145 200 -55 200
34 000437 - Memorial Services 400 200 200 200
35 000438 - Tower Lighting 980 500 480 500
36 000442 - History of Trinity Book Sales 201 100 101 100
37 000444 - TLC Revenue 25
38 Total 000419 - Other Revenue 11,885 11,000 885 11,000
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