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Mission Statement 
 
We are a community of Episcopalians gathered by Christ, serving and supporting one another and those in need. 
Our historic church is a living beacon calling all for worship, fellowship, and growth in the grace and knowledge of 
our Lord. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Front Cover Photo by Bruce Caisse 
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Financia l  Reports  
 
 
2019 Endowment Fund Allocations 
 
 

2019 Endowment Fund Allocations 
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Investment Performance Analysis 
 
 
 
 

Trinity Church 

Investment Performance Analysis 

1/1/19 – 12/31/19 

 
 

        JANUARY 1, 2019 BEGINNING MARKET VALUE 
  

$2,380,859.00 

        
        DIVIDENDS AND INTEREST 

    
73,662.00 

ADDITIONS 
     

4,000.00 
DISTRIBUTIONS 

     
-316,985.00 

NET MARKET VALUE CHANGE FROM 1/1/19 
  

235,874.75 

        
        DECEMBER 31, 2019 ENDING MARKET VALUE 

  
$2,377,410.75 

        
        NET TOTAL 
RETURN 

     
$309,536.75 

        
        NET RATE OF RETURN YEAR-TO-DATE 

   
14.53% 

LIPPER BALANCED FUND INDEX 
   

15.15% 
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Endowment Net Total Return 
 
 
 
 

Trinity Church 

Endowment Net Total Return (Annual and Cumulative) 

As of December 31, 2019 
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LPF Investment Performance Analysis 
 
 
 
 

Trinity Landmark Preservation Fund, Inc. 

Investment Performance Analysis 

1/1/19 – 12/31/19 

 
 

        JANUARY 1, 2019 BEGINNING MARKET VALUE 
  

$1,467,817.00 

        
        DIVIDENDS AND 
INTEREST 

    
57,065.00 

ADDITIONS 
     

0.00 
DISTRIBUTIONS 

     
-73,214.00 

NET MARKET VALUE CHANGE FROM 1/1/19 
  

135,677.00 

        
        DECEMBER 31, 2019 ENDING MARKET VALUE 

  
$1,587,345.00 

        
        NET TOTAL RETURN 

     
$192,742.00 

        
        RATE OF RETURN YEAR-TO-DATE 

   
13.38% 

LIPPER BALANCED FUND INDEX 
   

15.15% 
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LPF Historical Investment Activity and Returns 
 
 
 

Trinity Landmark Preservation Fund, Inc.  

Historical Investment Activity and Returns 

1990 - 2019 

 

 

 

TOTAL BEGINNING BALANCE              543,544 

NET TOTAL RETURN SINCE INCEPTION         2,610,485  

TOTAL EXPENDITURES SINCE INCEPTION       - 1,566,659 

ENDING BALANCE             1,587,345 

       ______________________ 

 

ANNUALIZED RETURN SINCE INCEPTION        9.08% ∆ +15% 

ANNUALIZED LIPPER BALANCED FUND        7.88% 

    ______________________ 

 

2019 NET TOTAL RETURN                        13.38% 

BENCHMARK LIPPER BALANCED FUND INDEX      15.15% 

    ______________________ 

               

 

Jeff Gordon, Endowment Manager 
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2019 Operating Results and 2020 Operating Budget 
 
 
 

Financial Report 
2019 Operating Results and 2020 Operating Budget 
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Finance and Administrat ion Commiss ion  
 
2019 Results 

The detailed 2019 financial report is available on the church website, at the annual meeting and from the church 

office. 

 

The 2019 Budget did not anticipate the many changes that came to pass in 2019, not least the departure of our 

Rector. The budget process is a useful vehicle that affords Vestry as a whole to wrestle with Parish priorities and 

direction; frequently, though, things do not turn out as envisioned, and the challenge is to adapt. 

In 2019, Trinity faced both revenue and expense challenges. First, a number of long-time parishioners and 

supporters moved on from Newport, resulting in reduced pledge receipts. At the same time, repair costs were a 

challenge: there were recurring issues with plumbing and water leakage in Honyman, among other matters, so that 

unscheduled maintenance costs ran to approximately $14,000.  In the end, Trinity finished 2019 with an operating 

deficit of $8,000. 

 

Thanks are owed to the Audit team of Norris Commodore, Jodi Rodrigues and Dennis Kretzschmar for their 

diligent and timely performance of the annual audit for submission to the Diocese of Rhode Island. And, as always, 

Brian O’Malley has been a reliable source of financial management and organization for Trinity. 

 

 

2019 Campus Improvements & Repairs  

Outside the Operating Budget, a number of parishioners and friends of Trinity stepped forward to support various 

important improvements and repairs to Trinity’s buildings and grounds: these projects included enhanced 

landscaping services to beautify the grounds, the restarting of the fountain in the Goelet Garden and needed repairs 

to the handicapped pew. These improvements made a palpable difference in the appearance and spirit of the 

campus, and the Vestry is enormously grateful for this enthusiastic support.  

 

 

2020 Budget 

A modest deficit of approximately $8,000 is anticipated in 2020. Given the uncertainties of the budgeting process, 

the Vestry is hopeful that there will be opportunities to eliminate this deficit by year’s end. 

 

Thanks to the energetic efforts of Bishop Jim, Geer and the whole Stewardship team, and the receptiveness and 

response of parishioners, the pledge Budget is on solid footing. [Please see the Stewardship Report for additional 

information.] Our budget of $273,000 is based on committed pledges received.  

 

Trinity is fortunate to have Endowment Funds to work with. [The Funds are under the professional investment 

management of Slocum, Gordon – please see their Report for additional information.] The budget aims to honor 

the wishes of the donors by employing the Funds in a prudent way for the betterment of Trinity, while allowing our 

investments to continue to grow to provide for the future. The operating budget draw is 6% of the rolling average 

of amounts invested in support of the operating budget and less than 4% of overall invested funds (in 2019 those 

percentages were 6.5 and 4.2 respectively). Other draws are scheduled from certain Endowment Funds, including 

rector search expenses (estimated at $10,000), IT infrastructure expenses (estimated at $10,000) and enhanced 

landscaping expenses ($5,000).   
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Trinity’s largest and most important expense is its Clergy and Staff. Last year, 2019, was, unexpectedly, a year of 

transition, and 2020 will be as well. Importantly, we will be transitioning to a new Rector. The Budget assumes that 

our incoming Rector will be with us on June 1, when Bishop Jelinek will leave us, and that our incoming Rector will 

require family medical coverage. We have been blessed to have Bishop Jim guiding us through our interim period 

for a modest stipend, contracted as a part-time (75%) schedule, with limited benefits. With our new full-time 

Rector, with family medical, our monthly cost will increase by about $3,000. 

 

The budget also assumes that Rev. Neale will serve us through June 30.  (Please see the Senior Warden’s report for 

more about this.) In looking forward, we have concluded that present-day Trinity is of a size and scope that its 

needs can and should be meet with the services of one full-time, energetic Rector, without the need for an Assisting 

Priest.   

 

The other noteworthy staffing change is the acknowledgement that given the demands on the time of Cassandra, 

our Office Administrator, we decided to increase her normal schedule to 30 hours/week. With that change comes 

the provision of benefits, at a cost of approximately $11,000. The Vestry believes that these changes will serve the 

interests of a) the Rector, b) the Trinity community, many of whom interact with Cassandra regularly and  

c) Cassandra herself, by providing her with a more secure financial framework.  

 

Maintenance expenses continue to be a challenge. As is mentioned above, in 2019 there were episodic water issues 

in the Honyman basement and various repairs of the bathrooms. The budget of $20,000 should provide adequate 

cushion for contingencies. Our challenge is to craft a more comprehensive preventive maintenance and scheduled 

project program and to develop a strategy to fund those needs. The Junior Warden has started working toward that 

end. 

 

James Patterson, Treasurer 
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Parish Leadership  
 

Senior Warden’s Report 
 
In last year’s annual report, I noted that oftentimes when we make our own plans, God quickly reminds us that it is 
his will – and not ours – that guides us on this journey.  It is no doubt safe to say that in 2019, God’s plans for 
Trinity Church were very different from what anyone could have anticipated.  In some ways it felt like our Spring 
2019 came in like a lion and never became a lamb. Indeed, in just one season we said farewell to our long-time 
Rector, felt the unexpected loss of several of Trinity’s most stalwart parishioners, and held our collective breath in 
prayer for the full and safe recovery of Father Alan.  Despite all the uncertainties and challenges faced, we 
persevered by marshalling all of our faith, love, and dedication to renewing our focus on coming together as a 
community of faith and family in worship.  My friends, I am pleased to report that the state of our beloved parish is 
strong, energized, and ready to meet any challenge as we make our final preparations for calling the next rector. 
Over the last year, we have worked productively together and, through the generosity of so many different 
parishioners, we have seen the landscaping on our campus updated, the Church’s offices re-painted and re-
organized, and the repair and re-launch of our beloved fountain.  The spirit of generosity, love, and community was 
kindled by so many who so graciously opened up their homes for one of our Koinonia events.  The Koinonia 
ministry is a true blessing and simply would not be possible but for the efforts and steadfast dedication of Geer 
Isdale.  This new ministry has transformed us and made it possible for so many to see firsthand the beating young 
heart of a growing and extraordinary parish.  
 
Other critical Ministries such as TLC, Community Meal, the Strawberry Festival, Silver Tea, the Pumpkin Patch and 
Sunday Stories continued to bring us closer together and help us further and carry on the mission of The Episcopal 
Church.  These wonderful ministries brought long-standing parish members together, attracted new parish 
members, and even caught the attention of a few Hollywood movie stars that decided to take a stroll through the 
Pumpkin Patch on a beautiful Autumn weekend.  Generous donations of time and talents by Kelly Ann and Jacob 
Rojas, Chris and Diane Myers along with the entire Fellswater band, gave parish members the opportunity to enjoy 
a beautiful summer evening while supporting the Capital Campaign and campus improvement projects.  Harle 
Tinney’s donation of the Golden Coach and Miss Rhode Island’s gift of time allowed children young and old to 
dream and feel like a prince or princess for at least one day.  There are so many wonderful gifts and ministries for all 
of us to be truly grateful for every day.  I apologize for being unable to include them all in this report, but I would 
like to personally thank each and every one who has helped throughout this historic year. 
 
Additionally, under the strong leadership of Elaine Burress and Diane Myers, the Capital Campaign has undergone a 
complete and successful re-organization.  Through their on-going parish engagement, organization of several 
committees/sub-committees and meetings/discussions with our ministry leaders, Trinity Serves has been revamped 
with a renewed purpose and vision that brings us together in an exciting and unique partnership with Newport 
Community Schools.  To this end, on January 12th and thanks to the hard work of the design committee, 2 Hands 
Studio, and Herkworks, a well-attended and exciting design-reveal get-together meeting was conducted in order to 
bring everyone together to review the latest plans for the new building.  The design has been carefully crafted in an 
attempt to balance the real-world current needs of our parish with the flexible work space required to share it with 
Newport Community Schools all while preserving/enhancing the look and feel of Trinity’s unique campus on 
Queen Anne Square in the literal heart of our beloved City by the Sea. 
 
Our abundance of blessings continued with the arrival of our interim Rector, The Right Reverend James Jelinek 
who has skillfully served us with warm and compassionate pastoral care and fed us spiritually via his insightful 
sermons, prayer and unwavering leadership.  His knowledge, wise counsel, experience, dedication, and, most 
importantly, love of God has brought timely, positive energy and renewed hope to Trinity Church.  Since his arrival, 
Bishop Gel (as my son Bastian calls him) has been instrumental in not only keeping Trinity moving forward, but 
also helping us dare to dream bigger and therefore envision all of the possibilities by allowing the Holy Spirit to 
guide us.  I am honored and truly humbled to have had the opportunity to work together with such an incredible 
and uniquely talented Interim Rector.  Please join me in thanking Bishop Jelinek for his ongoing service as our 
Interim Rector.    
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As Senior Warden, I have the unique opportunity to observe the peace and comfort that the collaboration between 
Bishop Jelinek and Father Alan has brought Trinity and that too is a blessing.  We are grateful to have Father Alan 
working towards a full recovery and this really is something to rejoice in and I ask you to join me in thanking Father 
Alan for his continued service to Trinity and our community. 
 
I would certainly be remiss if I didn’t carve out time here for a special thank you to our incredible staff members 
who have all had to take on more responsibility during this transition.  Brian O’Malley, Cassandra Dias, and Nick 
Voermans – your continued dedication and energy has helped Trinity accomplish so much throughout this year and 
we thank you all. 
 
Finally, at the core of all the successes we have been blessed to receive this past year is Trinity Church’s Vestry.  
This group of dedicated parishioners led by our Junior Warden, Wayne Porter, has shepherded us through the 
installation of the new HVAC system, the repair of the fountain, and a very large list of (what sometimes seems like 
hourly) emergencies that has brought him here to our campus (all the way from Smithfield) almost daily.   Our 
treasurer, James Patterson, who has gone above and beyond in working successfully through, among other things, 
various fiscal challenges as well as a complicated and complex endowment history.  Wayne and Jim, I am grateful to 
have the opportunity to work closely with you both on this team.  Your counsel, insight, friendship, and most 
importantly, patience with me is truly a blessing.  Most of you know that Karen Nash joined the Vestry as our clerk 
this year and she has been a wonderful addition to our team.  In my view, to just say thank you to the Vestry is not 
enough.  This incredibly talented group of parishioners had no idea what they were signing up for and could not 
have imagined the amount of work that would be required of them during this transition period.  However, 
throughout it all, everyone handled every challenge with grace, dignity and love for Trinity Church.  They (and their 
loved ones at home) have endured Vestry meetings that have sometimes lasted well over three hours, been present 
at countless parish events, supported our various ministries and tackled the budget line by line.  I am truly grateful 
for the opportunity to be part of this team.  Thank you to everyone on the Vestry for all that you do. 
 
By far the most challenging issue Trinity Church has faced during this time of transition relates to our Assisting 
Priest, Father Alan.  It goes without saying how much he is loved, how talented he is and what a joy it is and has 
been to have him as part of our community.  The Vestry never wavered in supporting Father Alan, both personally 
and in their roles as Vestry members throughout his recovery this past year.  It has been extraordinarily difficult to 
come to grips with the fact that we are not a large enough parish to support an assistant priest going forward due to 
our limited budget.  It is an even tougher challenge to be the Vestry to be forced to make this decision in close 
consultation with the Diocese of Rhode Island and Bishop Jelinek.  Nevertheless, we are grateful to be able to have 
Father Alan with us until the end of June 2020 subject to the understanding that he is actively working with the 
Diocese of Rhode Island in hopes of becoming a full time Interim Rector or Priest in Charge at another parish.   
 
As Martin Luther King Jr. aptly said “If you can’t fly then run, if you can’t run then walk, if you can’t walk then 
crawl, but whatever you do you have to keep moving forward.”  In 2019, we came together as a community and 
family of faith to keep moving forward.  We have at times had the ability to run and at other times we have had to 
crawl, but together we have not skipped a beat.  I pray that God will continue to bless and guide us and that we will 
continue to open our hearts to hear his steady voice as we boldly move into 2020.   
 
Prayers and Gratitude,  
Tatiana Schweibenz, Senior Warden 
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Interim Rector’s Report 
 

The Interim Rector’s Report will be published on Trinity’s website under: Sermons. 
 

The Rt. Rev. James L. Jelinek, Interim Rector 
 
 
 
Junior Warden’s Report 
 

**Eventful  \ i – vent – fel \ adjective \ syn: Momentous 
Defined in the digital offering of Miriam – Webster’s dictionary as; having many important things happening  
 
As we say …. “in a word”, Eventful sums up rather adequately the ways and means (it’s been frighteningly cruel at 
points) by which these last 12months have fallen off the calendar. Several campus visits, meetings, phone calls, 
emails and /or texts later, I’m still humbled ….. and happy to be a part of this amazing community …. of faith. 
 
“Faith” then, should probably be the cornerstone or theme of this message. Faith, because as a parish family we 
have stepped forward with the “Faith required to remain relevant and “on purpose”. I was surprised when Bishop 
Jim flew in from Wisconsin. Our faith and understanding for the importance of it all led us to be introduced and 
eventually ask Bishop Jim to shepherd us through our interim priest / parish processes. Faith, because when some 
of you all approached me with a request to get the fountain re-started, I could have never imagined we would 
receive the abundance of donations and support as we have to date. Faith, because the HVAC project was mired in 
all manner of frustration. But through it all, our collective faith has delivered us all to a better, more comfortable, 
safer, and more efficient place. Lastly faith, because of the tangible miracles and blessings we are all able to reach 
out and touch …….  
 
And so then, what do we have to look forward to ?? Well ….. that bulging list will certainly test us all, once again. 
Currently, we have a few mandatory concerns such as; Chapel Lighting & Chandelier care, Honyman Interior 
Painting, Campus Landscaping work, Honyman Exterior Painting, Archiving, Office IT Upgrades, Campus Security 
Systems additions & upgrades, additional Pew Carpentry and Maintenance Work, and very necessary upgrades for 
the Chapel Sound System.  
 
Seems like it’s going to be another “Eventful” year. I’m not worried though, because I now realize more than ever 
before, my Trinity Parish family walks in faith…….  
 
I cannot not close without expressing my sincere thanks to all of you, you’ve been the A Team !! 
 
Finally, it’s fitting and necessary at this time to acknowledge & thank; Tatiana, Bishop Jim, Fr. Alan, Jim & Fred 
(treasurers), fellow Vestry members, and our admin./music team (Cassandra, Brian, & Nick) for all your help, 
participation and support.   
 
~~ All things through Christ ~~ 
 
Respectfully,  
Wayne R. Porter, Junior Warden  
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Report  of  the Nominat ing Committee  

The following slate of nominations for Vestry and Dioceses delegates for 2020 is submitted for consideration at the 
Annual Meeting of the Corporation on January 26, 2020: 

 
 

Slate of Officers, Vestry, and Diocesan Delegates 
 
 

Officers 
Senior Warden: Tatiana Schweibenz 

Junior Warden: Wayne Porter 
Clerk: Karen Nash 

Treasurer: Fred Green 
Assistant Treasurer: Jim Burress 

 
 

Vestry 
Class of 2020 

On for additional 3 months 

Pam Alexander 
Geer Isdale 

Elaine Burress 

Class of 2021 
One Year of Eligibility 

D’arcy Carr 
Larry Pulice 

Cynthia O’Malley 

Class of 2022 
Two Years of Eligibility 

Norris Commodore 
Melissa Quinn 
Diane Myers 

Class of 2023 
Three Years of Eligibility 

Ellen Patterson 
Joan Bartram 

Candy Gilmartin 
 
 

Diocesan Delegates 
Delegates to Diocesan Convention 

Joan Bartram and Larry Pulice 
 

Alternate to Diocesan Convention  
Elaine Burress 

 
 

Nominating Committee for this Slate 
Tatiana Schweibenz, Chair 

Jim Patterson, Geer Isdale, Elaine Burress, and Pam Alexander
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Trinity  Serves :  A Community  Campaign 
 
 
2019 was a year of preparation. 
 
As a result of the congregation’s concerns with the previous building designs, in early 2019 we engaged a new team 
of local architects, 2Hands and Herkworks to carefully redefine the building to meet the parish’s needs.  Together 
we hosted two brainstorming sessions to which the entire parish was invited to voice their aspirations for the new 
building. The results of those sessions were given to a design committee made up of parishioners, to prepare a new 
design for the building and Honyman Hall.   
 
In April our rector departed for a new position in Baltimore and in August we were joined by an interim rector.  We 
did not stop the capital campaign and continued to make progress.  We anticipate having a new permanent rector in 
place by June of 2020. 
 
With the help of the interim rector, we entered into a partnership with the Newport Community School who will 
use the new building to house their adult education programs.  The Newport Community School was founded in 
2001 and has hosted a growing adult training program since it merged with the Aquidneck Island Adult Learning 
Center in 2010.  It provides comprehensive services including academic assessment, literacy and numeracy 
instruction, workplace literacy, job readiness skills, high school completion and vocational training and counseling 
programs.  Programs cover Citizenship, Transition to College, Electrical, Plumbing and Pipefitting Apprentice 
Training, Teacher Assistant Training, Certified Medication Technician/Nursing Assistant Training and English 
language instruction.  All programs have an underlying focus:  the active recruitment of early school leavers and 
special populations; assisting adult learners to become literate members of the community; assisting adult learners to 
become economically self-sufficient; and providing a variety of services that offer opportunities to complete a 
secondary credential.   
 
We believe that this focus aligns with the church’s outreach goals to support the local community.  Our partnership 
with them will ensure the building is in constant use seven days a week and serves as a community as well as a 
parish asset.   
 
In addition, under the auspices of the van Beuren Charitable Foundation, we worked with MASSDesign, using their 
Purpose Built Design techniques to ensure that we had a solid grasp of the need for a new building and that it is 
feasible to fund and build it.   
 
With the help of 2Hands and Herkworks, the Design Committee, and Newport Community School, we have 
created new building designs.  These designs were shared with the parish and the local community in early 2020. 
 
During the summer there was a flurry of activity as the capital projects for the historic church were completed.  Air 
conditioning was installed with financial support from the Aletta Morris McBean Charitable Trust and the doors of 
the church were restored with help from grants from the Trinity Church Landmark Preservation Fund and the 
Rhode Island Historic Preservation and Heritage Commission.  We celebrated with a special service in the sanctuary 
and a grand party on the lawn. 
 
We added members to our Capital Campaign Committee to help us reach out beyond our parishioner group to 
engage the community in our plans.  The project, by its nature, is a community endeavor.  It will require support 
from the broader community, beyond Trinity, to become a reality.  We need to ensure that we have enough 
volunteers to help make those connections and welcome new people into our project. 
 
Elaine Burress, Chair 
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Overview of Trinity Serves Finances 
12/31/19 

 
 
 

Propert ies  Commiss ion  
 
Buildings and Grounds Committee 
 

See Jr. Warden’s Report 
 
  



18 | P a g e  Trinity Church Annual Report 2019  

 

Outreach  Commiss ion 
 
Community Meal  
 

Trinity Church is an essential member of the Christian Action Center of Newport County’s Community Meal 
program.  On the first, fourth, and fifth Monday of each month, volunteers prepare and serve a free dinner in 
Honyman Hall.  We pride ourselves on preparing hot, fresh, delicious and healthy food that we would serve to our 
own families.  Because of our food quality, attention to service, and our close proximity to the McKinney 
Cooperative Shelter and other lower income housing, we are a popular night on the dinner calendar.  In 2019, we 
served dinner on 31 days (approximately 3,000 meals), including Memorial Day, Labor Day, and two days during 
the Christmas – New Year holiday.  We could not do this without our robust and enthusiastic volunteer crew of 
about 35 people.  And we are very grateful to both Stop and Shop and Morgan Stanley who underwrote a 
significant portion of the cost.  Our volunteers are primarily members of the Parish, but we also welcome 
community volunteers, and we are open to people who need to perform court-ordered Community Service.  This is 
a truly joyful ministry that fills the heart of all who participate, providing a virtuously circular environment for both 
our diners and our volunteers. 
 
D’Arcy Carr, Chair 
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Gifts for Teens Program 
 

Thanks to a generous grant from Child and Family Services, some of our ‘young adult’ parishioners were able to 
‘adopt’ nine children for the holidays.  They purchased each child a winter coat, hat, gloves, boots, pajamas, slippers, 
and pants and t-shirts.  We also ticked off most of each child’s ‘wish list’ which included legos, nerf guns, books, 
and games! 
 
D’Arcy Carr, Chair 
 
 
 
Giving Tree 
 

We teamed up with East Bay Community Action Adopt-A-Family which matches caring individuals and 
organizations with families in need of warm winter clothing and toys. This year the program revised a new way of 
requesting gifts by including a list of generic age ranges and interests. Trinity parishioners then volunteered to 
purchase toys, clothing or gift cards for a nonspecific person, either children, teens, or adults, and identified 
accordingly. The gifts were bagged and gathered together in the administrative office for delivery to East Bay 
Community Action. 
 
Larry Pulice, Chair and Cassandra Dias, Coordinator 
 
 
 
Stockings for Soldiers  
 

Thanks to the generosity of the good folks at Trinity, this year was our best turn out yet with volunteers and 
donations. We stuffed and sent 50 stockings to soldiers this year, and we are grateful to all who donated their time 
and generosity.   
 
Anne Oliver, Chair  
 
 
 
Sharing our Space 
 

In 2019, Trinity Church shared our space with a number of community organizations. We believe that offering our 
centrally-located facilities to the wider community is an important part of our engagement and service in Newport, 
allowing us to fulfill in real and tangible ways Jesus’ commandment to love our neighbor. Among the groups who 
used meeting space at Trinity in 2019 we include Alcoholics Anonymous, Newport County Chamber of Commerce, 
Christmas in Newport, Colonial Dames, Newport Strings, Seaman's Institute, and Newport Community School. 
 
Our connections to Seaman's Institute and Newport Community School are continuously growing as we work 
towards engaging the greater community through collaborations. In November, our partnership with NCS began 
when they offered a Zentangle Art Class for Adults in the Hawes Room on Tuesday afternoons, that finished the 
first week of January.  
 
In 2020 we look forward bringing a greater number of opportunities to parishioners for worship, learning, and 
fellowship with one another through and with our new partners. 
 
Submitted by Cassandra Dias 
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Stewardship Commiss ion  
 

In is so important to remember that stewardship encompasses so many dimensions here at Trinity Church with 
giving being the common denominator- giving of your talents, your time, your passions, your commitment to God 
and of course on a financial level.   
 

In this year of transition, the parish of Trinity Church stepped forward with a commanding voice demonstrating a 
loud and bold commitment to Trinity. As of 1/22/20, pledge dollars increased for 2020 by $70,342 or 25.8% and 
the number of pledges rose by 7 or 4%. This clearly states that we are all committed to the financial health of our 
church. 
 

The stewardship campaign began in the fall of 2019 with weekly informational pieces reflecting the 2019 financial 
state of affairs-both income and expenses. There was historical information on the number of pledgers, the gift 
amounts and the range of gift levels. Interim Rector Bishop Jim Jelinek spoke to the financial needs of our parish 
from the pulpit. Letters requesting a pledge were mailed to 300+ households in early November and “Pledge 
Sunday” was held at the end of the month. The parish members heard the message loud and clear and came forth 
with incredible generosity.  
 

Here are the numbers as of January 11, 2020 

 112 total families pledged 

 $275,061 in pledge commitments were received 

 91 families pledged for both 2019 and 2020 
o 45 increased their pledge ($44,362) 
o 39 kept their pledges at the same amount as the previous year 
o 4 reduced their pledges (-$ 3185) 

 18 pledges were received from families who did not pledge for 2019 
o 11 of those were families new to Trinity Church 

 

History 
 

2019 had 105 pledges for $217,430 
2018 had 110 pledges for $226,652 
2017 had 126 pledgers for $274,583 
2016 had 146 pledgers for $263,982 
2015 had 144 pledgers for $266,534 
2014 had 145 pledgers for $271,962 

 

Observations 
 

 Families have embraced the need to make a pledge rather than give a donation. This allows the finance 
committee and Vestry to create a solid budget 

 

 The dollar growth those year is to be commended but it must be noted that the number of families giving is low 
compared to years past 

 

On behalf of the Stewardship committee and the Vestry, I wish to say a deep and heartfelt thank you to all of you 
who made a pledge for the 2020 campaign. It has been humbling to see the generosity of everyone who heard the 
message that Trinity needed more; and you gave more. Your commitment to this parish will allow us to continue 
and grow our ministries, care for our clergy and staff and begin to give some needed attention to our buildings.  
 

Please know, that if you have yet to make a pledge for 2020, it is not too late. Please go to 
TrinityNewport.org/stewardship or call Brian at the church office. 
 

Thank you, 
 

Geer Isdale, Chair 
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Christ ian Format ion  Minis tr ies  
 

 
Sunday School 
 

Sunday stories had a successful year in 2019.  The nursery and Sunday school program continued to benefit from 
having three wonderful assistants. The program continues to utilize the Spark Children's Bible Sunday school 
program.  Sunday school ran through the summer months for the second year in a row. 
 
The Spark program allows both the teachers and the children to learn through art, science, music, and play.  
The third annual Christmas pageant was once again made possible by parents, and volunteers.  It was a wonderful 
blessing to see the children once again in their beautiful costumes singing and celebrating the Christmas season.  We 
even had a few run away animals. 
 
We are hopeful that 2020 will bless us with additional volunteers and a bible study for our young adults. 
 
Tatiana Schweibenz and Joanna Davis, Co-Chairs 
 
 
 

Bible Study 
 

WHEN: Regular meetings each Wednesday 7:30 – 8:30 AM 
WHERE: Honyman Hall 
WHO: For further information contact: John Gilmartin 401-575-9720; john_gilmartin@mac.com 
 
The mens Bible study continued their in depth look into the life, times and role of King David.  We began 2019 
with four to five regular members, but have seen our number shrink to two or three.  Illness and relocation have 
caused the group size changes.  However, the quality of the study appears to be unaffected.   
 
From our experience the life and story of King David are unlike other books of the Bible we have studied.  For this 
subject we are guided by two primary texts, Robert Alter’s, The David Story, and Robert Pinsky’s, Life of David.  
We have added Joel Baden’s, The Historical David in recent months and regularly consult other writers.  We’re now 
in our second year of weekly discussions, we began in first Samuel, and are now completing 
2 Samuel 21.  We regularly have members participate by phone and hope to add Skype to our capacity.   
 
Although we’ve been in David for a long time, we welcome new participants.  We have found that we thought we 
knew the David story before we began, and now as we approach David’s final days, that every chapter is a surprise.  
We began thinking David’s was an old story with simple links to our Savior, and now find King David a more 
complex, at times contemporary leader.  We find that we relate to David’s story today more than we expected.  We 
hope to finish the life of David in a few weeks, and are now considering which new book to study next.  Prior to 
David we’ve studied Ruth and Esther, so we’re looking for New Testament next.  The group has been meeting for 
about ten years.  This would be a good time to join us. 
 
John Gilmartin, Chair 
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Evangel ism and Communicat ions  Commiss ion  
 
 
Greeters 
 
A welcoming greeting and a smile are always appreciated as newcomers, visitors, and regulars alike arrive at Trinity 
Church for services on Sunday mornings. About fourteen individuals and couples participate in this ministry on a 
rotating basis, and more are always welcome. If you are interested in being a Greeter, or would like to chair this 
ministry, contact Cassandra Dias in the church office. 
 
Cassandra Dias, Greeters Coordinator 
 
 
 
Communications 
 
Realm - Member Directory System 
In 2019 we grew more accustomed to using our new cloud-based membership system, Realm. A few different 
committees accepted this challenge head-on and were trained to access its useful content that could be managed at 
the drop of a dime. Next, we got the Vestry on board who were given a list of 17 members each. Each vestry 
member is in the process of contacting their designated members to update their contact information, as well as 
adding some personal details about each member (likes, interests, ideas) that could benefit our growing parish. Our 
hope is that once we have our new Rector in place, we can hand over a detailed directory, with a system to back it 
up.  
 
Website - www.TrinityNewport.org 
Jan Gordon has kindly agreed to oversee the website committee for the Discernment process. Since taking this task 
on alongside Cassandra Dias, the website has been completely revamped with new additions, updated information, 
updated definitions, and up-to-date information about our Rector Search. Please be sure to check out our website at 
www.TrinityNewport.org to see all the hard work that has gone into this project. 
 
 
Cassandra Dias, Administrative Assistant 
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Parish Life  Commiss ion 
 

Trinity Loving Community (TLC) and Prayer Shawl Group (PSG)  
 
Now in its 11th year, TLC continues to meet the needs of homebound parishioners of Trinity Church.  It is a lay-
based pastoral care group that works closely with the Rev. Alan Neale, the clergy liaison.  Our corps of committed 
volunteers selflessly and joyfully provides rides to appointments, runs small errands, makes phone calls, prepares 
and delivers occasional meals and visits those with temporary or chronic needs.  Our mission is to let parishioners, 
most of whom were contributing members to our parish life, know that they are not forgotten; that their gifts 
continue to be appreciated. Limitations that restrict their participation in the current activities of our faith 
community are dealt with, with compassion and confidentiality.  
 
This past winter, during a brutal cold snap and an unforeseen gas crisis, many of TLC’s Care List members were 
temporarily displaced from their homes.  TLC made phone calls to them and additional calls to any parishioner who 
was at risk during this time.  Checking on their well-being, TLC made offers of rides, food and running grocery 
errands, many of which were graciously accepted.  Particularly helpful to me during this period were the efforts of 
Miriam and Bob Smith and Beverly Lobecker who personally checked the homes and spoke with local police and 
fire officials to check on those whom we could not contact.  It truly “takes a village.”   
 
The PSG continues to meet bi-monthly to enjoy fellowship and an opportunity to crochet or knit prayer shawls for 
those who are ill, as well as to joyfully welcome the youngest members of Trinity Church with a Baptismal blanket; 
presented at the time of their Baptism.  This year, we created and gifted 35 “prayer squares” to Anne Oliver for her 
Stockings for Soldiers ministry.  
 
At times, TLC has been involved in organizing and preparing food for receptions to recognize long-standing 
parishioners who are relocating, or for the collation after the funeral service of a church member.  
 
TLC also enjoys celebratory occasions such as milestone birthdays, graduations, and the birth of babies.  It was our 
pleasure to provide some volunteers to help Bishop Jim, our Interim Rector, move into his apartment upon arriving 
in Newport, and then again in September as he moved to his “permanent residence” while in Rhode Island.  
 
The following numbers reflect the need within our parish and the responses that so many dedicated volunteers have 
provided in 2019:  173 phone calls; 252 greeting cards; 9 meals, plus numerous offerings at receptions and 
collations; 159 rides; 68 flower deliveries; 118 visits of which 47 received Communion offered by Fr. Neale, 
Bishop Jelinek, Jean Gorham or Bob Smith; and 22 prayer shawls or Baptismal blankets were gifted to 
parishioners.  
 
Because of the number of responses TLC volunteers make to church members’ requests, we are always in need of 
additional offers of help. Should you consider offering your talents for one or any combination of our tasks, please 
contact the Rev. Alan Neale, the church office, both at 401-846-0660 or Pam Alexander rkalexander1@cox.net or 
401-835-6103.  Working within your own availability, TLC would very much enjoy including you in our current list 
of dedicated volunteers. 
  
Faithfully submitted,  
Pam Alexander, TLC Facilitator  
  
 
  



24 | P a g e  Trinity Church Annual Report 2019  

Pumpkin Patch 
 

It's been 11 years that we have had a Pumpkin Patch in front of Trinity Church at the top of Queen Anne Square in 
downtown Newport, RI!  This was the first year that we had a Coronation Coach thanks to Harle Tinney for the 
opportunity and to Molly Andrade of Middletown, Miss Rhode Island, for being our Princess in the Patch.  It was 
quite an amazing event to have in the Patch.  We would like to thank everyone that has helped out either in the 
Patch, making baked goods or just praying for the ministry to be successful.  Every year the Community lets us 
know how much they love the Patch.  This ministry feeds so many souls.  I hope you had a chance to volunteer and 
visit in the Patch.  This year’s Patch only ran over two weekends and two of those days were affected with weather 
conditions at that we profited over $4000!  Nice work everyone! 
 
We have donated almost $40,000 to charities in town such as Martin Luther King Center, Seaman’s Church 
Institute, Salve’s Honors Outreach Program, Roger’s Honors Program, Our own Soup Kitchen, Rising, and we 
have donated to schools and orphanages throughout the Patch.  We would love your input into the Patch and we 
have heard many great ideas!  The unloading was easy as we again had Salve students help us unload and we hope to 
have them and Rogers every year going forward.  Rogers High School culinary school also took Pumpkins at the 
end to cook with! 
 
Please be looking for planning meetings coming up in the Spring and we hope that you will look for a suggestion 
pumpkin during Coffee Hour if you would like to make anonymous suggestions. 
 
Thank you again for supporting this amazing outreach! 
 
Blessings, 
Diane Myers and Debby Lengyel, Co-Chairs 
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Strawberry Festival 
 

The 6th annual Strawberry Festival was held on Saturday, June 15 from 11-5pm. It was a 
beautiful sunny day with temps in the mid-70s and a large crowd of visitors milling about Queen 
Anne Square.  
 
Volunteers prepped the strawberries (sourced from Quonset View Farm in Portsmouth) 
Thursday night and Friday morning. We set up the tent Friday. On Saturday, we had an 
enthusiastic and energetic group of volunteers both in the kitchen and serving outside. 
 
The warm weather, good food and cold beverages, music from noon to 4, and additional crafts 
vendors all contributed to a very successful event.  We sold 750 strawberry shortcakes (and ran 
out 45 minutes early) and 300 cups of Lemonade as well as many quarts of uncut strawberries.  
The strawberry festival made a profit of $3,127. 
 
Ellen Patterson and Kay Winston, Co-Chairs 
 
 
 
Silver Tea 
 

Once again, on the first Saturday in December we welcomed the public into our Hawes Room for Trinity’s annual 
“Christmas in Newport” event, the Silver Tea.  The silver was polished, and the room was decorated and filled with 
music, providing a perfect holiday atmosphere to welcome in our guests.  The weather cooperated and our space 
was at near capacity all afternoon.  With thanks to the many volunteers, we are very happy to be able to report 
another successful event! 
 
We again held a “Preview Party” on the evening before the tea, giving Trinity parishioners and friends a chance to 
socialize and shop before we opened our doors and invited the public in on Saturday.  It was a relaxed, festive 
atmosphere, and a great kick-off for our busy weekend. 
 
Our revenue this year was in the neighborhood of $4,500, and after expenses, we realized a profit of about $3,900.  
This year we were able to purchase new aprons for our workers, an additional 24 chairs for the Hawes room, and a 
few new card tables.  We are looking in to funding some type of chair racks for the closet where the chairs are 
stored, and some additional card tables to replace some of our shaky ones.  Additionally, we have a few pieces of 
silver that will require some attention. 
 
Mark your calendars for Saturday, December 5, 2020 for this year’s Silver Tea! 
 
Chris Pimentel, Wendy Neale, and Debby Lengyel 
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Guiding Program 
 

The Guiding Ministry was effectively staffed in 2019 by 14 experienced “sitting saints” who took regular shifts, 
including Trisha and Peter Baylor, Helen Brennan, Terry Commodore, Jim Conners, Pat Drislane, Pam and Ray 
Fisher, Charlotte Johnson, Kate Psaki, Tillie Thompson, Harle Tinney, Jeff Weston and Robert Wilson. In addition, 
we could count on 9 additional substitutes and helpers on busy days, including Cissie Ferzoco, Pam Giroux, John 
Hattendorf, Alda Kaye, Wendy Neale, Anne Oliver, Jim Patterson, Rob Porter and Linda Strahan.  
 
The same schedule was observed as last year with the church being kept open for 6 hours each day from 10 am to 4 
pm between Memorial Day and the end of October, and on weekends throughout the year, for a total of 1,073 
hours. A suggested donation of $5 per person was requested this year from walk-ins and group tours.  
 
In 2019, the number of visitors decreased by 11%, however the income decreased disproportionately by 28%. The 
biggest drop in visitation was observed in school visits. Several tours for off-island schools (Warwick and Garden 
City, for example) were cancelled due to a new Rhode Island law that doesn’t allow students in public schools to be 
charged for school-sponsored field trips. Even though we offered the church tours for free, we were told the school 
couldn’t afford to pay for the busses. Thus, only the Feinstein school and Pell first grade visited in 2019 and we 
provided them a free education opportunity.  
 
The “Four Faiths” tours (organized by Touro Synagogue) did not include Trinity Church in 2019 because it was not 
well attended (5 or fewer visitors per program) and produced no income to Trinity. On the other hand, Trinity 
participated in two Four Faiths open house tours along with 7 to 10 other places of worship over the Fourth of July 
(with a religious freedom theme) and on December 23 (showing different ways of celebrating the holidays) that 
were both well attended.  
 
The following five-year report shows a relatively consistent increase in visitation but a steady decrease in average 
income on a per-person basis. Cruise ships were again largely responsible for the large visitation in September and 
October, but the average donation for those groups was only $1.18. Our bright orange OPEN flags still provide the 
best advertising. 
 

YEAR Visitors Change % Income Change % Average 

        
2019 8,217 -924 

-
11% $9,305 -$2,603 -28% $1.13 

2018 9,141 2336 26% $11,908 $801 7% $1.30 

2017 6,805 1805 27% $11,107 -$359 -3% $1.63 

2016 5,000 1000 20% $11,466 -$3,066 -27% $2.29 

2015 4,000 
  

$14,532 -$1,435 -10% $3.63 
 
We distributed over 6,000 copies of our 3-fold self-guided tour brochure in the past two years and have about 600 
left. Our plan is to reprint them this year, hopefully, to include the name of our new rector. Our six foreign 
language brochures are printed in-house; and we appreciate Cassandra for consistently keeping up with the demand. 
French and German go the fastest.  
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The guiding ministry incorporates several other projects in addition to church tours, including income from the sale 
of the paperback Volume I of John Hattendorf’s sold-out book Semper Eadem: A History of Trinity Church in Newport, 
1698-2000 that was published November 2018. Volume II will be published in 2020. It contains the original 
appendixes on memorials and pews, plus a new appendix listing historic and current clergy. In addition, the 
graveyard appendix has been greatly enhanced with maps by Rob Wilson and with images from the 1900 
manuscript “Ye Grave Stones in Trinity Church Yard” by Jonas Bergner (reprinted with permission of the 
Redwood Library), along with information about who carved the stones and photos from Rhode Island Historical 
Cemeteries. We anticipate this volume being a genealogical gold mine.  
 
To give thanks for our tireless volunteer guides, over the summer, we threw a rollicking lobster dinner at Harle’s 
house that was also attended by our clergy. To complete the 2019 season, on opening day of the Pumpkin Patch, a 
gold coronation coach owned by Harle was brought to Queen Anne Square and staffed by guides. Miss Rhode 
Island, Molly Andrade played Cinderella to the delight of children and adults who waited in a line that sometimes 
stretched to Thames Street. Over $1,000 was raised that the guiding mission donated to the capital campaign. 
 
Looking forward to the 2020 season, we are planning to offer specialized tours with lunch in connection with The 
Vanderbilt Hotel next door, plus focused tours based on the stained-glass windows and the graveyard. 
 
Respectfully submitted, 
 
Charlotte Johnson & Harle Tinney 
Tour Guide Mission Coordinators 
 

Photo: Harle Tinney, The Rt. Rev. James Jelinek and EZ in front of the golden Coronation Coach 
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Koinonia Events 
 

Koinonia (koinəˈnēə), meaning fellowship was launched in the late spring of 2019 to provide a new opportunity for 
Trinity members to share social time outside of the church setting. Fourteen families came forward over the year 
and hosted a wide variety of parties. Each party was filled to capacity; many Trinity members attended multiple 
parties; one family hosted 2 parties!  
 
In this year of transition, Koinonia has played an important role in building our commitment to Trinity. We look 
forward to continuing with this new wonderful tradition in 2020. 
 
Geer Isdale 
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Worship Commiss ion  
 
Worship Servers 
 
Lectors: 
Heading into 2020, our team of readers has shrunk to 13 members. Of these, 2 only read at the 8:00 service, and 2 are 
choir members who are usually only available as intercessors. So for the first quarter of 2020, we have only 9 readers 
available to fill 2 reader roles, lector and intercessor, each Sunday. Further complicating things, several of our readers also 
serve on the altar. Realistically, on any given Sunday, the available readers may be fewer because of schedule conflicts. 
Needless to say, creating the quarterly schedule is a delicate balancing act! 
 

Eucharistic Ministers and Acolytes: 
We currently have 7 Eucharistic Ministers, along with 7 acolytes. However, this doesn’t mean that there are 14 altar 
servers; in fact, there are 7 adults who are capable of filling either role, or both. Of these, 4 are what I call the “Swiss 
Army Knives” of servers, since we fill a rotating schedule at the 8:00 service, during which the server is lector, 
intercessor, acolyte, and chalicist. Miriam Smith anchors this group, while the other 3 servers also serve at 10:00. 
 

Over the past year, in trying to spread our human resources as evenly as possible, I started out scheduling a single altar 
server at the 10:00 service, filling both the acolyte and chalicist roles. This is an efficient use of available person-power 
and altar space when we have two priests on the altar; however, with our changing clergy, we now need 2 servers at the 
10:00 service, meaning that on any given Sunday, 3 of the 7 servers have to be available. Since Murphy’s Law hasn’t yet 
been repealed, sometimes this isn’t possible, particularly during Christmas and Easter Week. My thanks go out to our 
merry band of altar servers for their flexibility and generous gift of service! 
 

In summation: In 2020, as we prepare to welcome our next Rector, I pray for new blood to grow our team in all of the 
roles that we fill – this is an all-ages opportunity to play a deeply rewarding part in our common worship experience. And 
as always, my heartfelt thanks to all of those who serve in the liturgy to make it such a holy experience for everyone! 
 

Respectfully submitted, 
Karen Marsteller Nash, Server Coordinator 

 
Altar Society 
 
Trinity Church Altar Society is a group of women who work quietly behind the scenes to prepare the church for 
worship.  Our current membership is nineteen.  Members are divided into 4 teams.  There is a team for each Sunday of 
the month and their duties begin on Saturday and continue to the following Friday.  Any service (Eucharist, wedding, 
funeral, memorial service, etc.) that takes place during this time period is the responsibility of that team.  Fifth Sunday 
duties are covered on a rotating basis with each team taking a turn once a year. 
 

The Altar Society prepares the church for worship at the direction of the clergy.  The work is a thank-offering of time 
and talent, a ministry of love undertaken in the name of Christ.  The work is highly specialized and of deep spiritual 
significance.  It consists of preparing all the elements necessary for worship, setting the altar table, washing and mending 
linens, polishing silver, arranging flowers, cleaning the altar area, and a variety of other tasks too numerous to list.  After 
the 10 o’clock service, through coordination with Trinity Loving Community, the Altar Society delivers altar flowers, 
Easter plants and poinsettias to shut-ins, the sick, the bereaved, and those celebrating special occasions.  
 

The Altar Society annually receives $300 from the church’s operating budget to cover some expenses. Monies received 
through donations at Easter and Christmas and donations for altar flowers fund the purchase of flowers, wine, wafers, 
candles, linens, cleaning supplies, etc.   In 2019 the Altar Society purchased six new lavabo bowl towels, custom-ordered 
a new veil covering for the ciborium holding consecrated wafers, had the rugs in the altar area and vestry cleaned and re-
silvered the chalice that is dressed each Sunday  
 

Service on the Altar Society is a sacred and most beautiful lay task and we are fortunate to have dedicated members who 
consecrate themselves to this work.  If you are interested in learning more about this rewarding ministry, contact Mary 
Sinnott, Directress. 
 
Mary Sinnott, Directress 
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Music Program 
 
Trinity Choir 
Membership of any church choir is a commitment that should be taken seriously. The Trinity Choir has worked 
hard over the past calendar year to recover from a long period of instability. From a technical standpoint, they have 
adjusted well to my style of rehearsals and open lines of communication have been established to help me 
understand the needs of the choir. Fortunately, several of my predecessors left meticulous records, which have been 
a significant help to me in planning anthems that are both familiar and not so familiar to the choir. Together, these 
things have significantly contributed to the relationship between me and the choir, which significantly improved 
over the second half of the calendar year and has continued into my first full program year for which I am 
incredibly grateful. This good morale has helped us explore new approaches and interpretations to psalms, anthems, 
and choral settings enhancing and illuminating the worship experience for both the choir and congregation. Regular 
attendance by volunteer members has continued to improve and as a group we will be discussing and exploring new 
ways to recruit new members to the choir moving forward. 
 
In addition to preparing two anthems and a psalm each Sunday morning, we have collectively shared our time and 
talents outside of our basic responsibilities such as our participation in the Faure Requiem with the choir of the 
church of St. John the Evangelist, Newport on November 3, 2019. More recently, St. John’s paid the favor back by 
joining us for our Christmas on the Hill was accompanied by nine members of the St. John’s choir and a brass 
quintet. The event was an incredible success from the beginning of the first rehearsal all the way to the event itself 
and a boon to improving our relationship between the two parishes. 
 
In June of this past year, we were sorry to see our tenor scholar, Michael Genese, depart for graduate school in New 
York where he is currently pursuing a Masters in Composition at The New School. However, we were able to fill 
the position through our Christmas on the Hill program with Jason Tramonti. Jason did an excellent job anchoring 
the tenor section and developed strong relationships with each member of the choir. Unfortunately, Jason had to 
withdraw from the choir recently and will no longer be with us. We would like to thank our current scholars, 
Mallory Leonard and Kristi Rood-DeAngelis who continue to be well-prepared and flexible while demonstrating an 
impressive level of vocation and commitment that greatly exceeds the payment they receive for their services. We 
would additionally like to thank Kristi for her continued commitment and dedication as our choir librarian. 
 
Trinity Organ 
As we have known, the instrument hastily built and installed in 1972 is a disaster and remains to be a sign-of-the-
times in regards to the uninformed style of organ building at the time. In 2007, the digital console and 
embellishments were installed to replace a troublesome console and to provide a back-up in the event the pipework 
were to fall silent for whatever reason. When I arrived about a year ago, the console and electronic relay system was 
wildly inconsistent and the instrument sounded very different from what I had remembered from playing weddings 
during the Summer of 2017.  
 
I felt it necessary to consult our technicians to properly assess where the instrument actually stood in regards to the 
viability of the current instrument before engaging in any further conversations regarding any steps that were taken 
forward. Our electronic technician was the first to inspect the instrument with a fine toothed comb and found a 
series of major issues. These issues were specifically linked to the motherboard which was damaged either due to a 
lightning strike or a power surge sometime between 2015 and 2017. I was advised that such damage rarely makes an 
immediate impact and develops over time. Additionally, we concluded the damage also went unnoticed in part due 
to the dated technology of the console and the fact that someone had made significant alterations to the console 
including the digital voicing of the instrument sometime between the end of Dr. Stephan Griffin’s tenure and the 
beginning of mine. 
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Later, we discovered electronic relay interface between the console and the pipe chests needed to be replaced due to 
regular wear-n-tear. We believe that this damage was linked to that of the motherboard. Additionally, these 
inconsistencies had an adverse effect on some of the digital stops leading to some unfortunate sounds coming from 
the instrument. These findings occurred as a result of some difficulties during a pipe tuning that occurred after our 
electronic technician inspected the instrument. The cost of the repairs and the revoicing of the digital stops was just 
under $7500 to fix over two visits from our technicians. The instrument is in far better shape now than it was a year 
ago, but these repairs are, and will remain, a temporary solution to a long-term problem due to the inadequacies of 
the current instrument and the constant evolution of electronic technology; the latter of which played a troubling 
role in the repairs that were needed.   
 
Fortunately, we were able to take cost effective steps as a solution to these issues given that my predecessor had 
engaged our former rector, the vestry, members of the choir, and a digital organ company in serious discussions to 
replace the console and silence the pipework. The cost would have been roughly $100,000-150,000 to purchase a 
new digital instrument that would be used until the new organ was installed. Saving this amount of money has 
allowed us to continue on our current timeline of replacing the instrument after the current capital campaign 
commences, which is currently estimated to occur at or around 2024. 
 
When the current capital campaign has commenced, we will embark upon building a new instrument that we hope 
will tonally be the antithesis to the current instrument. Our current goals are to restore the central case of the 
historic 1733 instrument while removing the two side facades that are slightly behind the central case. These were 
added as part of the 1868 instrument and do not match the aesthetic of the central case detracting from the 
historical nature of the instrument. We intend on keeping the priceless pipework that was leftover from the 1929 
Skinner organ and hope to restore those pipes to their original glory. The Wicks pipe and chestwork will be 
completely removed given its shoddy craftsmanship and we hope to be able to have pipes that speak in the original 
case, rather than the “dummy” pipes from the 1838 instrument. We are hoping that the final product is an 
instrument based on the original specification of the 1733 instrument, but with the modern advancements in 
technology, pipework that speaks properly into the room, and an expanded specification to accommodate our 
needs. These goals have been born out of initial discussions that I have held with Scot Huntington, our organ tuner, 
and Fred Jodry who was one of my predecessors. We have not engaged in any serious proposals at the moment and 
will engage in more formal discussions when the time comes; hopefully in 2024. 
 
Respectfully submitted by Nicholas J. Voermans 

Photo: Brass on the Grass ft. Your Favorite Brass Quintet 
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2019 At –  A –  Glance 
 

January 
Twelfth Night Party hosted in the home of Norey Cullen 
Welcome our new Organist and Director of Music, Nicholas Voermans 
Funerals/Memorials:  

 Beth Graham 

 Astrid Fowler 
 
 

February 
All-Parish Annual Meeting  
Listening Session with New Architects 
Way of Love: Bless Adult Forum Series 
Consortium of Endowed Episcopal Parishes (CEEP) Annual Conference in Boston, MA 
Funerals/Memorials: 

 Christian Myers 
 
 

March 
Pancake Brunch 
Jane’s Dancing Hands and Quanta Circle 
Newport String Quartet Concert 
Keeping the Watch Maundy Thursday into Good Friday 
E.F. O’Donnell started door restoration project 
 
 

April 
Glorious Easter Day celebrations 
Expanded Easter Egg Hunt 
Design Committee members for Trinity Commons selected 
Celebrated and said farewell to The Rev. Anne Marie Richards  
Funerals/Memorials: 

 Margaret Craig 
 
 

May 
Koinonia Events Began 
Spaghetti & Song Dinner 
Visit from Canon Linda Grenz 
Koinonias: 

 Polly and Rufus Meadows 
Baptisms:  

 Benjamin Thomas DeCosta 
Weddings:  

 Hannah Jones and Charles Sokolowski 

 Molly Gardineer and Dillon Savitzky 
Funerals/Memorials:  

 Elizabeth Lichtenberg 
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June 
Strawberry Festival 
Brass on the Grass ft. Intrepid Brass 
Started HVAC work in Historic Church with Lawrence Air Systems 
Completion of Trinity Archives 
Search & Discernment teams formed 
Koinonias: 

 Terry and Norris Commodore 

 Debbie and Scott Bartlett 

 Kim and John Ficaro 
Baptisms:  

 Emma Alexandra Dziarmaga 
Weddings:  

 Kaitlin Fobare and Rob Owen 
Funerals/Memorials:  

 B. Mitchell “Tony” Simpson, III 
 
 

July 
Kitchen sink installed and brought up to heath code 
Congregational Picnic held at the home of George and Anne Oliver 
Brass on the Grass ft. Your Favorite Brass Quintet 
RSCM Evensong and Picnic 
Koinonias:  

 Tatiana and Eric Schweibenz 

 Geer and Dooie Isdale 
Baptisms:  

 Colton James Thomas 

 Talley Egar Edenbach 
Weddings:  

 Alexandra Dalglish and Nicholas Manzo 
Funerals/Memorials:  

 James Osborn 

 Anders Staats Nielson 

 Marion “Oatsie” Charles 
 
 

August 
Welcome our Interim Rector, The Rt. Rev. James Jelinek 
Completion of Door Restoration Project 
Completion of HVAC in Historic Church 
Parish Office reorganized and painted 
Ringing of the Bells for Ancestors and Healing Day 
Appreciation Dinner for Tour Guides held at the home of Harle Tinney 
Weddings:  

 Katja Johnson and Matthew Schmidt 

 Madison Helies and Sushil Trivedi 
Funerals/Memorials: 

 Jacqueline Hodgson 

 Col. GM “Bruce” Livingston  
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September 
Goelet Fountain restored 
Sunday School Begins  
Apple Fest - Apple based treats on sale 
Brass on the Grass ft. Providence Brigade Band 
Appreciation Dinner for Ushers 
Party under the Tent event 
Salve students help clean around campus for Exploratory Day 
Fran Sherman named a Living Treasure of Trinity Church 
Service of Thanksgiving for those involved in capital improvements 
Jane’s Dancing Hands 
Koinonias: 

 Toni and Fred Green 

 Cynthia and Brian O’Malley 

 Harle Tinney 
Baptisms:  

 Jackson Rhodes Kennedy Kelly 
Funerals/Memorials: 

 Cheryl St. George 
 
 

October 
Blessing of the Animals 
Stewardship Q&A sessions 
Pumpkin Patch 
Cinderella and the golden Coronation Coach visit the Patch 
Partnership with Newport Community School (NCS) formed 
Silver Tea Crafters start crafting 
Hymnology 101 seminar 
Koinonias: 

 Elaine and Jim Burress 

 Wendy and The Rev. Alan Neale  

 Diana Slocum 
Baptisms:  

 Olivia Grace Heath 

 Siena Charlotte Borawski 
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November 
We Remember: All Saints’ Sunday 
Visit from Canon Dr. Dena Cleaver-Bartholomew 
NCS – Zentangle Class started 
Diocesan Convention 
Spaghetti and Song Dinner 
Thanksgiving Eve Service 
Koinonias: 

 D’Arcy and Jason Carr, Anne and Larry Glenn 
Baptisms:  

 Oren Redwood Baker 

 John Bury Weld McLaughlin 
Weddings:  

 Jacqueline Massella and Thomas Dornan 
Funerals/Memorials: 

 Gerard Downing 
 
 

December 
Stockings for Soliders 
Silver Tea & Preview Party 
Nora Bartosik Piano Recital 
The Family Giving Tree 
Gifts for Teens 
Children’s Christmas Pageant 
Christmas Day at St. John’s – a joint celebration with Trinity and Emmanuel’s parishes 
Historic Houses of Worship Open House 
Christmas on Historic Hill: A Service of Lessons & Carols (held in January) 
Koinonias: 

 Heather, Michael, and Mary de Pinho 

 Kay Winston 

 Terry and Norris Commodore 
Baptisms:  

 James William Abeyounis 
Funerals/Memorials: 

 Claude “Andy” Lavarre, Jr.  
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Leadership 2019 
 

Clergy & Staff 
 

The Rt. Rev. James L. Jelinek, Interim Rector 
Jelinek@trinitynewport.org 
 
The Rev. Alan Neale, Assisting Priest 
Assistingpriest@trinitynewport.org 
 
Nicholas Voermans, Director of Music 
musicdirector@trinitynewport.org 
 
Cassandra Dias, Administrative Assistant 
adminassistant@trinitynewport.org 
 
Brian O’Malley, Financial Consultant 
bookkeeper@trinitynewport.org 
 
 

Officers 
 

Tatiana Schweibenz, Senior Warden 
Wayne Porter, Junior Warden 
James Patterson, Treasurer 
Fred Green, Assistant Treasurer 
Karen Nash, Clerk 
 
 

Vestry 
 

Class of 2020 
Pamela Alexander 

Geer Isdale 
Elaine Burress 

Class of 2021 
D’arcy Carr 
Larry Pulice 

Cynthia O’Malley 

Class of 2022 
Norris Commodore 

Melissa Quinn 
Diane Myers 

 
 
 

 
One Queen Anne Square 

Newport, RI 02840 
(401) 846-0660 
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