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Mission Statement 
 
We are a community of Episcopalians gathered by Christ, serving and supporting one another and those 
in need. Our historic church is a living beacon calling all for worship, fellowship, and growth in the grace 
and knowledge of our Lord. 
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Finance and Administrat ion Commission 
 
2021 Results 
 
The detailed 2021 financial report is available on the church website and in the church office.  
 
2021 was a year filled with challenges and opportunities. Covid kept the Finance Committee on its toes - 
ready to react with any and all changes that came our way. The Vestry and the Church staff rose to the 
occasion each and every time.  
 
Parishioners also rose to the challenges by exceeding the budgeted pledge and plate donations by 
$7432. Donations exceeded the budget by $11,110.   
 
The Strawberry Festival, Pumpkin Patch and the Guiding revenue exceeded the budget by $3602; and 
weddings and funerals exceeded the budget by $9698.  
 
We withdrew $26,658 from the Rovensky Fund to cover repairs to Honeyman Hall and to make 
landscape improvements.   
 
Total revenue exceeded the budget by $59,207. Expenses exceeded the budget by $39,712. The largest 
factor which caused the overage in expenses ($30,503) was in Building and Grounds which was spent 
on repairs and landscaping. The 2021 surplus is $16,703 vs a budget loss of $332. 
 
2022 Budget 
 
A deficit of $6864 is projected for 2022. The Vestry’s goal is to reduce and hopefully eliminate the deficit 
as 2022 progresses. Budget revenue increases are projected in pledges and weddings. Budget expense 
increases are music and payroll.  
 
The endowment draw is budgeted at 6% of funds available to support the ongoing operations of the 
church. The endowment is under professional investment management by Slocum, Gordon. See their 
report for further details regarding the endowment.  
 
I would like to thank the Finance Committee for their dedicated work during a very challenging year. 
They are: Wayne Porter, Jim Burress, Karen Nash, Phoebe Livingston, Joan Bartram, Tatiana Schweibenz 
and Father Tim. 
 
Fred Green, Treasurer 
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Par ish Leadership 
 

Senior Warden’s Report 
 
As many of you know, our family recently relocated to the beautiful Green Mountains of Vermont.  Living 
here now in the heart of rural New England and among so much spectacular nature it is easy to see the 
perpetual change of seasons and to marvel at the truth of the words we read in Ecclesiastes 3, for everything 
has its season.  Each season brings with it such beauty and such opportunity.  As I write my fourth and final 
annual report in the midst of drifting snow and howling wind – to the tune of -25 degrees with the wind chill 
factor – it is truly beautiful!  There is a quiet if you wake up early enough when the sun hits the snow just 
right and it glitters and the only sounds you hear are that of the wind and small winter birds looking to snack 
from the bird feeders.  It truly is a marvel, a miracle, a blessing.  This is indeed the appropriate season to 
write a final report with the wind and snow serving as a reminder that even in the stillness, God is always 
working hard in the background making subtle changes and preparing for Spring when new life will fill the 
frozen hayfields and forests.  
 

Looking back at 2021, I can say with confidence that this has certainly been an extremely productive year for 
the parish even with the many starts and stops.  For example, this year Fr. Tim was able to provide in-person 
services again on a continuous basis for the majority of the year and conduct an extraordinary number of 
weddings.  We enjoyed events such as the Strawberry Festival, Pumpkin Patch, Musical events, Koinonias, 
Coffee Hour, Children’s Fest, a Soiree for the capital campaign, and the beautiful Installation of our Rector.  
The Capital Campaign team raised an incredible amount of revenue towards the new building, and it is still 
going!  Our Junior Warden, Wayne Porter, and the grounds committee tackled water damage, broken steps, 
and too many other critical repairs to mention for this report.  Fred Green, our Treasurer led the finance 
committee through a year filled with ups and downs but got us to the finish line in the positive.  Our 
community meal team continues to work hard and to help so many on Aquidneck Island – they have never 
taken a break from serving. Geer Isdale, our Stewardship Chair, has now helped the parish for three years in 
a row to increase pledging from existing members and a significant increase in new pledges.  Pam Alexander 
and the TLC team have continued tirelessly to care for so many during this ongoing pandemic and it is 
amazing to see how even when they are so overwhelmed the little things like birthday cards are never 
forgotten.  Mary, Chris, and the members of the Altar society have all made the necessary adjustments in 
light of COVID, but have kept our services going strong with the help of Father Tim.  Michael and Fred, our 
music directors, have brought back such beautiful sounds into our parish and re-invigorated our amazing 
choir.  These are just a few of the incredible achievements taking place here at Trinity!  Take a few seconds to 
appreciate all this selfless and powerful work for the Lord.  Wow!    
 

To be candid, the worst part of writing an annual report for me is the fear that I will fail to thank everyone. 
So, before I go into details, please know that as a Senior Warden I am extremely grateful to each and every 
parish member that supports our parish in so many amazing ways.  
 

Trinity was blessed to welcome our new Rector, The Rev. Canon Timothy Watt during my time as Senior 
Warden and I am so happy and honored to say that the Search Committee chose a great one.  Fr. Tim is 
smart (way too smart really), observant, patient, kind, and, most importantly, his faith and dedication to God 
is tremendously inspiring as a believer.  He shows us on a daily basis that the Holy Spirit is among us at 
Trinity and that our talents and love can help our parish thrive for generations to come.  He has since his 
arrival worked non-stop, patiently guiding, and encouraging us, helping each ministry, adding new ministries, 
new adult formation classes and all the while remaining steadfastly focused on continuing to care for each of 
us pastorally.  Thank you, Fr. Tim for the honor of ending my time of service as your Senior Warden.  I am 
grateful for all that I have learned, and I know that Trinity Church is blessed to have you as our Rector.  You 
have accomplished so much in such a short time; I cannot wait to see what the future holds.       
 

How do you say thank you to a team of people that you have worked so closely with for several years?  
Words are hard to come by and sharing all of the talents that amaze you about them is always difficult.  
Trinity has been blessed these last few years with an amazing Junior Warden, Wayne Porter, thank you for 
being so patient, for listening, supporting, and working so hard.  I am honored to have served with you and 
know that you will be an incredible Senior Warden.  Your can-do attitude brings with it an incredible energy 
to keep things moving forward.     (cont.)  
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To the entire Vestry, you have faced every challenge, tackled every tough situation, said “yes” when we were 
running low on fumes and being pulled in too many directions and kept going.  Being a Vestry member is 
hard work, it is always being willing to lend a helping hand, to always show up, and you all have never 
ceased to surprise and impress me.  I am so grateful to have been part of your team! Trinity is blessed to be 
led by such a talented group of lay leaders.  
 

Elaine Buress, when I became Senior Warden the Capital Campaign suffered two debilitating losses in a very 
short period:  Rev. Anne Marie resigned, and we lost our dear friend Tony Simpson.  You did not blink, you 
did not think twice; rather, you jumped in and took over and brought the campaign back to life.  You worked 
non-stop and put together a group of immensely talented individuals and through your leadership, you have 
brought in over one million dollars in a one-year period.  I am honored to have been here to see you at work 
and to learn so much from you. Thank you!  
 

Cassandra, you are a ball of energy, and this parish is blessed to have you.  Your caring nature has brought so 
many in our parish comfort.  You have through your time here accepted and excelled at every challenge 
thrown your way.  You bring joy to Trinity and your willingness to help everyone and every event has made 
you more of a family member than you may have planned.  I am so thankful for all of your help, for your 
time, and for the laughter.  I am so grateful to have had the opportunity to work so closely with you.  
 

Trinity was blessed to welcome Deacon Christine this year and wow what a force!  I don’t think there has 
ever been a time when you have not had a smile and a can-do attitude.  You have taken on so much from 
starting Bible studies, leading the charge in planning our Rector’s Installation, collecting, and sending supplies 
to those less fortunate, and being present at every event possible.  Thank you for helping us, being with us, 
and helping us to spiritually focus on serving God by serving others!  
 

Brian, Fred, and Jim, thank you for your dedication to serve Trinity and to care for our financial needs.  The 
finance committee was one of the scariest parts of being on the Vestry but working with your team was an 
amazing journey filled with great discussions, lessons, and laughter.  Your hard work has kept us in a healthy 
place during some extremely difficult times and thank you is simply not enough.  It has been my honor.  
 

Farewells are never easy, and this one is extremely hard because I am not just stepping down as Senior 
Warden but my family is saying farewell to our church home.  I struggled to write this so I turned to one of 
my Bibles that has little lessons among each book and these are the words I stumbled upon today:  “Time is 
sacred because it is God’s gift to us.  There is a rhythm to it that invites us to walk with purpose and grace 
through all the twists and turns of life. For those who linger in the presence of Jesus, every season and every 
circumstance becomes an opportunity to know Him more fully.”   
 

Thank you, Trinity Church, for allowing me to serve, to learn, and to help even if it was in the smallest of 
ways.  My prayer is that each and every one of you will know that you have a talent that can be shared, a gift 
that can be given, to continue what you have all worked together to build.  I hope that Trinity will move you 
to serve in some way, to enjoy the gift that comes from serving here.  I am grateful that this parish was such 
a big part of our time in Newport.   We like to talk about our beautiful historic building (and it certainly is) but 
I find myself describing Trinity through its living Saints:  Diane and her spirit and energy; Ellen Patterson’s 
smile and willingness to help; Larry and Anne’s laughter at book club; Chris’ unique voice and beautiful 
singing; Tomo and Steve helping; Debby running around and getting us motivated; Norris and Terry serving 
at community meal with such joy; Darcy always finding the time; Geer taking on challenge after challenge; 
Mary and Chris setting up the Altar for service; Karen and Larry carrying the cross down the aisle; Andy and 
Hunter worshipping in the pew near us; Melissa and Jeff with baby Max and Noah; and Pam and Richard 
setting up for an event and so many others who mean so much.  You are all the beating heart of this parish, 
the true beauty among its walls, the reason people walk in and are forever touched. So, I pray, that you will 
continue to grow, build, serve and honor God in every way possible so that as the seasons change, new life 
will always return to Trinity.  Thank you again for the unique honor and privilege of serving as your Senior 
Warden.  
 
Tatiana Schweibenz, Outgoing Senior Warden 
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Rector’s Report 
 
In Psalm 71 we hear a line of prayer that is my go-to in difficult times: 
 

  Be my strong rock, a castle to keep me safe; * 
you are my crag and my stronghold. 
 

I love the image of God as a mighty castle tower, or strong abutment, protecting me from whatever is 
buffeting me, be they ongoing natural disasters like the pandemic we have now been in for nearly 2 years or 
just the bitter barbs of gossip that being in a community generates… Psalm 71 is there to ground me. To 
remind me that in the Lord is my refuge and I will never be put to shame. 
 
Shame is a funny thing, and destructive. It’s that deep-down thing, or pattern of thoughts, driven by our fear 
of being disconnected… The things you hide so deep because you believe that if others were to know about 
them, they would know you were unworthy of their approval and affection. Shame is an epidemic, the 
driving cause of most of our personal and social pathologies, be they drinking or just compulsively checking 
Facebook and Instagram to see if you’re gaining likes and followers. This is different from guilt. Guilt is the 
result of our actions when we harm another. Guilt can lead to shame if it’s not addressed. In other words, 
guilt results out of our actions and is resolvable through reconciliation, but shame results out of our fear of 
vulnerability and paralyzes our ability to truly love and be loved.  
 
The work of Jesus Christ was to put the lie of shame to death. Roman society put upon him the full force of all 
the shame they could when they hung Him naked on a cross for all the world to see and scorn. But then He 
then blew it all away when the stone was rolled away on Easter. Shame only sticks if we allow it to. But what 
if we put it aside and trust? My sisters and brothers, that is RESURRECTION. And that is the purpose of the 
Church, and of her little embassy here at Trinity. 
 
In 1698, 1726, and 1987 our forebears and fellow saints stood forth, started a parish, then built a landmark 
church, and then restored that landmark church. In today’s dollars, the amounts that they spent to assure 
that we would have a standing place of worship would be roughly 15 million dollars by my quick estimate… 
excluding upkeep expenses. The 1987 renovation would cost at least 5 million alone if done today. Does that 
surprise you? Horrify you? The world teaches you that it should. The world, like Judas, will tell you it’s a 
terrible waste of money.  BUT WHAT A BEAUTIFUL WASTE OF MONEY! Because as much as we love our 
church and her wedding cake steeple, we know it is not about the building, not really… but about the 
countless baptisms, weddings, funerals, Eucharists, Evensongs, and community celebrations it has held. 
Trinity has borne witness to great things, powerful human moments, and her walls drip in the prayer and 
happiness and sorrow of it all.  
 
In the end? That is what matters! That is what Church is about! The space that allows for the experience of 
our human encounter with God. The testimony that there is something greater than the power of shame… 
There is the love of Christ witnessing all that we do and accepting us. Always. And with great love.  
 
Our charge as Trinity Church and my charge as your Rector is to demonstrate the power of God’s love, 
which is difficult to measure and quantify for a prospectus to attract investors and philanthropists… the true 
fruit is only seen in how each and every one of you acts in love towards each other and all our neighbors…  
 
That said, we are on sound financial footing. Our capital campaign swelled by over $338,000 in additional 
gifts and pledges this year, and now exceeds over 1 million. Despite the loss of the NCS partnership, because 
they have already outgrown the space we were planning to provide, we can move forward with renovating 
or building space to meet our stated needs of a modernized commercial kitchen, classroom, and nursery 
spaces that are up to code, and offices that are accessible to those with mobility issues. Because of your 
commitment this year we are on our way! This week the vestry approved the long overdue renovation of our 
kitchen.     
 
Your stewardship increased over last year with the addition of 12 new families and a net average increase in 
pledge amounts. Our attendance on Sundays had returned to near pre-pandemic levels as we neared 
Christmas and I believe we will be there quickly, once again, after this current viral tide ebbs. These are all 
the things that the National Church asks us to measure and by every count we are doing far better than most.  
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In the pandemic, many of my fellow church leaders have watched both congregations and budgets shrink, 
feeling a pinch of fear about the financial future of their congregations. Much of this predates the pandemic 
though, and churches have long been making a strange move toward non-profit management and 
economics for the last 20 years in response.  
 
In seminary, we have full courses about this. In ministry, we take seminars and conferences on it. They teach 
us, ministers, how to learn from Starbucks to be third spaces and from Southwest Airlines how to brand… as 
if we weren’t the first multinational organization to do both! Recently I was in a series of stewardship 
seminars that told us how to think like Gen Z givers, who want to see tangible results about what they’re 
getting for their money. I have learned that I must always be competing for the dollars…  
 
Several sources tell me I should reward donors in tiered systems of awards and certificates to let them know 
they are appreciated to spur more giving… and some, that I must simply demand more effort in terms of 
active service because that is what really motivated the giving… But some also instruct me that in the end, it’s 
all really about connection, and those rewards programs are actually cynically received. In other words, no 
one really knows. And yet Trinity is growing in the face of a hurricane wind these past two years. So, all the 
advice leaves me scratching my head. The Spirit is DOING something here, with us. I feel it in my bones… in 
that place that zings within me every time I anoint a newly baptized soul and proclaim that they are sealed as 
Christ’s own, forever. 
 
We are not a non-profit, at least not in the formal sense of targeting a specific issue in our community to 
impact the vulnerable; then formulating and funding specific solutions for them. The closest we come is 
feeding people, thousands of meals a year, yet we know that doing so is sending out an ambulance of human 
comfort as opposed to dealing with the social and structural issues that lead to their food instability. 
 
Hear me on this. I am grateful for non-profits. I serve on the board of Seamen’s and donate to its mission as 
well as several other non-profits. I know several of our parishioners are even more generous than I can be 
with both their time and treasure. I am glad they are, for the need is great. But aside from the income from 
the Pumpkin Patch, the Strawberry Festival, and a few dedicated funds, Trinity is not a siphon to gather and 
redistribute money to the community’s non-profits. People can give directly to them without Trinity’s name 
attached, and our parishioners do so. The Church’s work is different than being just another United Way. We 
are a worshipping community, people drawn together in following Jesus and creating a particular way of 
living out His love in this tired old world. 
 
In fact, what we do most often with one another looks like a waste of time and money in the broader 
American gospel of Utilitarianism. We sing together, tell stories, teach, and share bread at the table. We form 
people to be very bad at capitalism. 
 
I am well aware that every one of us is inundated with the message that our worth is tied to our production 
and consumption; that we are what we make, what we have made of ourselves, and how we use our 
potential to create value for ourselves and others. On Sunday mornings we should be working to get us or 
our kids ahead in our dog-eat-dog society, we are told… Not wasting our precious time recounting God’s 
love to one another. Where is the profit in that?    
 
Nevertheless, we worship. We recall that we are in the care of our God who is our castle to keep us safe, our 
crag and stronghold… That we are infinitely loved by the one being who gains nothing from it and that, in 
turn, we are to love others that way too. We are to be demonstrators to the worlds of a love without 
condition that there is simply no way we can earn. It is at church that we come to remember that we are 
creatures, mortal and limited, yet eternally sustained in existence through the love of God. It is at church that 
we learn to be grateful. And I doubt we can make a logical case to wealthy donors for the reason of our 
existence with that cause, for it is a truth the world rejects, a stumbling block and a folly as St. Paul put it. 
(cont.) 
  



 Trinity Church Annual Report 2021 P a g e  | 12 

I should say, through the discretionary account you provide me we do give away money. But I am afraid I 
have to report to you that it usually goes to people the world has disregarded as being able to be productive 
and good citizens. We paid rent for several people who could not pay rent for themselves, without 
qualification. We paid off the National Grid account of a navy vet suffering from diminished lung capacity 
after having gotten the virus in the first months of the pandemic, before vaccines and effective treatments 
were created. They cut his power because it was summertime and they could, without regard for the fact he 
needed power for the Oxygen condenser the VA was able to provide for him. He cried when I did it. A proud 
75-year-old servant of our nation, weeping in relief. He really thought he was going to die a slow death of 
hypoxia… and he may well have, were it not for your caring for him through my discretion. That is the power 
of your faithfulness in giving. You have paid off medical bills and made a car payment for a single mother. 
Because we follow Jesus, we pay attention to these places where people have been abandoned by our 
society.  
 
Here’s the awkward thing for me: by far the most expensive thing on our budget is… me, the rector. My 
stipend and insurance and retirement pension payments come from the collective decision you all have 
made to call someone like me to offer you spiritual leadership. Occasionally, that leadership means saying 
difficult things, creating space for conflict to resolve and call us back to living lives in the example of Jesus. If I 
give people exactly what they want or what conforms to the world’s expectations, or if I merely rant to the 
outrage of the moment but never preach the Gospel of the lectionary into it, week after week, I would not be 
doing my job. If I upset you, please talk to me. Believe me, others do… and the fact that they’re on both ends 
of the political spectrum actually gives me some relief. As I said in my interviews, I truly try to avoid 
partisanship… but the Gospel is often political, in ways that make each end of the spectrum unhappy at some 
point or another. 
 
I am a good preacher, but there are others in this parish who preach far more eloquently through their 
actions. We have loving parishioners who offer others pastoral care, showing up when needed, holding one 
another through the messy sorrows of life. We have people who feed those the world disregards, as well as 
many neighbors momentarily put into food insecurities by the changes and chances of life. They take what 
we do in sharing a meal of the Lord’s table and extend it into a thanksgiving for others.  
 
In other words, aside from presiding sacraments, others here can also do most of what I do. On most days 
my individual activities, if they were assessed by an HR manager, would surely be considered redundant. 
They fail to understand the power of the prayers I offer for you every day. And yet you called me here to 
help you pay attention to yourselves, your gifts, our worship together, and the needs of the world around us. 
You have called me here because you wanted someone who will show up when the world around you is 
falling apart. And in those moments, I will remind you that there is no shame and that you are loved with wild 
abandon. This year, even despite COVID, I made over 40 pastoral and sick calls, I remain one of the few 
priests in the entire diocese willing to provide the final ministry of the Church to those dying of COVID (and 
have), And I helped eight families make their last goodbyes as we returned their loved ones into Jesus’ loving 
arms. Together we welcomed five souls who joined the church through the waters of baptism. 15 couples 
began their wedded lives under the Church’s blessing given through me (which also resulted in $38,500 of 
additional income for the parish). 
 
You have called me to give attention to the collective life of this place that flows out of our worship with one 
another.  Most of the press for Christianity goes to those churches with opulent spending and absurd 
theatrics. We don’t have lasers or a fog machine. We’ve never produced fake rain during one of my sermons. 
Instead, week after week, we gather for a good, and simple broad-church liturgy of word and table, rightly 
ordered to the Book of Common Prayer and assisted in beauty through the glorious praise of organ and voice 
in our growing choir.  
(cont.) 
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Fred Jodry and Michael Bahmann joined us as co-Directors of Music and I am astounded and grateful for the 
immediate love they have demonstrated in their ministry. It is rare to find church musicians who embrace 
ministry as well as art, and we have found an embarrassment of riches in this through not just one, but two. 
Together they are reinvigorating Trinity’s historic commitment to Music as Art in addition to worship. The 
concert series they have begun uniquely presents the beauty of Anglican Hymnody and Baroque era 
compositions in a church building that was new when they were written. And they help to fund the program 
itself, a tremendous move toward health. I had profound sorrow at the lack of music when I first arrived, and 
I give great thanks for their giving Trinity back her voice. Thank you to them and the choir, you are all very 
much appreciated! 
 
And I am not alone in leadership. You have a strong vestry with members and leaders who got you through 
the departure of a Rector, an interim period, calling me, and two years now of a pandemic. I am grateful 
especially to Sr. Warden Tatiana Schweibenz for her care, leadership, and counsel these past 17 months. 
Your move to Vermont has left us all feeling the void. Thank you for loving us, and especially our kids, 
through your ministry. Enjoy your much rest, good and faithful servant! Jim Burress took on the Assistant 
treasurer position in a time of unrest and uncertainty. His voice, experience, and questions always pushed 
the finance committee to do better. He is stepping down this year and I am grateful for the care and work he 
put into Trinity’s Finances, once again. Thanks also to Diane Myers for three years of leadership and wisdom 
shared with the vestry and parish. You are consistently the voice for the Spirit in your counsel and it has been 
much appreciated. It was Diane’s voice that was the loudest proponent for the Gospel mission of this place 
and that counsel will be missed. Polly Meadows stepped in to fill out the term of the twice-vacated position. 
Years of vestry leadership experience were a great boon to us. Polly, thank you for always being one to bring 
up great questions, helping improve our work on the council. Norris Commodore is absolutely indefatigable. 
He served that last three years with tremendous contributions, from being on the search committee, a 
constant leader in the feeding ministry, and gathering the many parts of a nearly decades-long capital 
campaign to coordinate and move us forward. Norris has been an incredible saint, but his work is not done 
after this, having agreed to stand as Junior Warden and coordinate our building and grounds committee as 
we pivot toward preparing for the 300th jubilee of the consecration of our historic church building in 2026. 
To mis-paraphrase Sir Isaac Newton, If I have gotten further than other priests in this pandemic, it is because 
I stood upon the shoulders of giants. Thank you all and God Bless you. 
 
Trinity may not produce results that the key performance indicators of the world value. We are not making 
anyone wealthy by any worldly metrics. Our gospel certainly does not make people better citizens or more 
productive widget-makers. I can’t rightly say that we’re giving everyone their bang for the buck in the way 
the world thinks of it, or in a way that makes us an essential service in the community.  
 
But I fervently believe we are carving out something amazingly important in the barking marketplace of this 
world, space to rest our lives in the care of the living God and in which others can find a warm invitation to 
that rest as well. May meeting God in this space forge your path into the beat-down weary places to find the 
world-forgotten people hiding their desperate shame and may you be the reflection of that light for which 
they are desperately hoping. In this coming year I hope to pivot from a heavy focus on administrative 
concerns to spiritual development. I ask you to join me in that. 
 
I will continue to strive to be a pastor worthy of your trust and call… Tending to the steeple light of Trinity 
Church shining in the dark night. Love one another. 
 
Tim+ 
 
The Rev. Canon Timothy J. Watt, Rector 
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Deacon’s Report 
 
Hello Trinity Church!!   
 
I am so glad to be a part of this growing community.  It’s amazing to me that for over 300 years the 
community of parishioners at Trinity Church has continued in its mission to love and serve people that 
come to the historic church, as visitors, community members, or past members.   We further the 
message of knowing and making God known in the greater world, through our multi-gifted community 
ministries.  Such as the community meal program, historic tours, summer festivals, community music, 
and worship. I am happy to be on this parish journey with you.  
 
Special moments for me in the past 10 months as your Deacon, were seeing how people care for each 
other.  Caring by calling each other to check in on safety or rides, or altar society schedules!  Caring 
about how the church is prepared for the Great Thanksgiving every Sunday, caring about each other, 
and caring about the great buildings of Trinity.   Laughing and loving and working together as a 
community of great faith.    
 
A Deacon is called to serve, to assist, to help, and to model Christ to others. At our worship, I set and 
clear the table at the end of our Eucharistic meal.   
 
Also, importantly, as a Deacon, I am called to serve others in the world. Deacon ministry is about 
encouraging and inspiring the faith community to act out our Christian Faith. This can happen as we 
grapple to understand scripture in the Women’s book study, or in a sermon on the Sunday Gospel 
passage.  Another Christian faith action that a Deacon takes is to respond to people in need, especially 
for natural disasters, as we did this year to help people in Haiti.  We hope to help the Boys and Girls club 
in the year to come.  
 
I hope we can continue to work on diversity education, and lean into our role in the Beloved Community 
that Dr. Martin Luther King, Jr.  talked about.  King had a vision of a joined society, a community of love 
and justice. That sisterhood and brotherhood would be our day-to-day experience & life. In his mind, 
such a community would be the ideal expression of the Christian faith.  In our Aquidneck Island 
community, we can live into this dream, it all starts with our own attitude and approach.  If we want to 
mirror Christ’s life, we can take on the intention to live with a determined value of love for all people, 
knowing that we are unconditionally loved by God and we are called to love one another as God loves 
us. Live with intention -- to LOVE.  
 
Giving to the sick, teaching the needy, healing people, remembering people forgotten in our world of 
disaster, and violence. Intention arises from the heart – it is not a head thing. It’s what we carry out into 
the world every day, it’s the way we live with a Christ mind, as St. Paul says.   
 
So, ask God where he wants you to be involved at Trinity parish.  We grow in faith, as we grow in 
ministry – listen and search for your place.    
 
As St. Paul said -- It is “the word of God, which is indeed at work in you who believe” (1 Thess. 2:13).  At 
the end of every service, I say --” Go in peace to Love and Serve the Lord”.   As a Deacon I send you into 
the community.   The Celebration of the Eucharist has ended, & now our service begins!    
 
Godspeed,  
Your Deacon, Christine 
 
The Rev. Christine Cassels, Deacon 
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Junior Warden’s Report 
 

Pandemics, Protocols, Variants, Contact Tracing, Virtual Services   ……. “Oh My” !!  
 

It’s tough to recall a busier but more satisfying time in my life. I remain glad to have Trinity and its 
membership as my parish family, in these interesting, albeit unprecedented times.  
 

In times past, beginning to scribe a report for the annual meeting was more task driven and certainly less 
of an emotional wrestling match …… took a few minutes of tears and reflections before I could be clear 
enough to script out a business focused paragraph or two …….   
 

So ………. I’m happy to report that the Parish Physical Plant remains in good, stable, and representatively 
iconic condition. To that end projects we completed during the calendar year included; Honyman Stair & 
Rail repair, Fountain (continuing) restorations and repairs, Drainage & Moisture Control repairs and 
enhancements for Honyman Hall. Snow Removal, Shrub Trimmings, and Grass Cuttings will always be 
the perpetual tasks we have to assure they get done daily, weekly, monthly, and/or as needed. In 
support and appreciation for those ongoing tasks and maintenance items, we should all remember and 
thank if possible, Brad Heirholzer, at NE Landscaping for his donated ….. and invoiced services. Chris 
Healy & Dan Cordeiro @ Chris Electric as our “On Call” electrical experts. As well as Gary & Ashley 
Travers @ Travers Plumbing & Heating, for plumbing … and Fountain services.  And last but certainly not 
least, Brian Lawrence at Lawrence Air Systems, for heating and cooling maintenance and repair calls.  
All of these “Friends” have stepped up, and rushed in, over the last few years, to repair or replace 
whatever asked, so that life at Trinity could continue in a clean, comfortable & relatively undeterred way 
…. Thanx Guys !!   
 

We’ve really taken on a tangible element of organization by way of calling and meeting under the 
framework of a “Property’s Committee” and accepting the responsibility for and creation of the very 
useful and intuitive “Book of Common Repair”. By creating and interacting with this reference tool, the 
parish benefits and should feel a growing comfort that the tasks and projects underway or being 
considered, have a material purpose and integral responsibility to the overall health and sustainability of 
the parish’s physical assets …..   
 

Further, the committee, Rector Tim & myself believe that the decisions we are kneading through  
and ultimately mandate are educated, prudent, and fit in a positive and progressive way with the 
church’s overall 5, 15, and 30year aspirations …….  
 

Plans are already well established and, in some instances, have begun, for moving and segmenting 
campus wide Electrical Services, Honyman Fire & Smoke Alarm panel upgrades, Honyman Basement 
flooring repair & replacements and Exterior Painting for Honyman Hall. On a somewhat related tangent 
let’s not forget to say “Thank You” to our friends at LPF (Landmark Preservation Fund) who have made 
material repairs to the Chapel and are planning more help and repair, during 2022.   
 

Now for the personal / emotional thank you’s …… I cannot convey in words what a true pleasure & and 
privilege it’s been to work with my dear friend, Tatiana. Her work ethic, communication skills, and just a 
pure if not rare sense of what needs to be done ….. when and how, are uncanny. Certainly big, if not 
impossible shoes to fill.    
 

I’d also like to say “Thanx” specifically to Fred & Jim and the Finance team, the whole Vestry (for the last 
3 years), Cassandra & Brian for critical & timely office support and lastly Fr. Tim and Deacon 
Christine…..without any of you …… all of you ……your patience, knowledge, experience and conviction, life 
here at Trinity wouldn’t be so enjoyable and inspiring for me …. and dare I say, for us all.   
Thanks again for all your support, prayers and efforts …….  
 

May God continue to bless us all, throughout 2022 and for many many  many ….. years beyond !!  
 

~~ all things through Christ ~~  
 

Respectfully,  
Wayne R. Porter, Outgoing Junior Warden  
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Report  of  the Nominating Committee 
 
 
The following slate of nominations for Vestry and Dioceses delegates for 2022 is submitted for 
consideration at the Annual Meeting of the Corporation on January 30, 2022: 

 
 

Slate of Officers, Vestry, and Diocesan Delegates 
 
 

Officers 
Senior Warden: Wayne Porter 

Junior Warden: Norris Commodore 
Clerk: Cissie Ferzoco 

Treasurer: Fred Green 
Assistant Treasurer: TBA 

 
 

Vestry 
Class of 2023 

One Year of Eligibility 
Ellen Patterson 
Joan Bartram 

Candy Gilmartin 

Class of 2024 
Two Years of Eligibility 

Phoebe Livingston-Lopez 
Steve Messere 

John Smith 

Class of 2025 
Three Years of Eligibility 

Robert Smith 
Morgan Huntley 
Dolores Bauer 

 
 

Diocesan Delegates 
Delegates to Diocesan Convention 

John Smith, Phoebe Livingston-Lopez, Steve Messere 
 
 

Nominating Committee for this Slate 
Norris Commodore, Polly Meadows, Diane Myers,  

Tatiana Schweibenz, and The Rev. Canon Timothy Watt 
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Trin ity Serves:  A Community Campaign 
 
Even during the pandemic, the Capital Campaign Team raised funds for the 
new building and kitchen renovations.  The team conducted two successful 
matching grant campaigns, one from an anonymous donor for a total amount of $100,000 and one from 
parishioners Lisa and George Francisco for $25,000.  We hosted informational Zoom parties through the 
winter and spring and sponsored a Summer Soirée to raise funds.  We ended 2021 with 186 pledges and 
gifts in the amount of $1,785,035.  About $760,000 has been spent on the original design, church air 
conditioning and other upgrades and other costs.  Many donors have given more than once.  
 
One donor wrote to say:  I had the great pleasure of being in Newport for seven months in 2021. I lived 
in Newport and walked to church at Trinity as often as possible.   I love your church and have a passion 
for reaching children and students with the gospel. Although Covid presented the church and the 
community with many challenges, and opportunities to engage were limited, I was very touched by the 
warmth, kindness, integrity, and vision of Trinity. I wish I had the capacity to add a few more zeros on 
that check!   
 
In 2021 we enjoyed wide-ranging parish support for the capital campaign.  The team of Anne Livingston, 
Diane Myers, Dolores Bauer, Kim Doherty, Toni Green, and Cynthia O’Malley has dedicated time and 
effort to calling parishioners and potential donors, hosting Zoom parties, organizing the Summer Soirée, 
and conducting numerous mailings. Many more parishioners have contributed to our success in various 
ways, including   
 

• Capital Campaign Finance Committee members Fred Green, Geer Isdale, Jim Burress, and Dennis 
Kretzschmar   

 

• the Soirée team of Dolores Bauer, Bob Smith, Cynthia O’Malley, Kay Winston, Diane and Chris 
Myers, Helen Brennan, Steve Messere, Tomo Suzuki, Phoebe Livingston, and Deacon Christine 
Cassels, who also organized a successful raffle at the Strawberry Festival;   

 

• parishioners who took on “starring” roles in our zoom party movie:  D’Arcy Carr, Diane Myers, 
Phoebe Livingston, Jeff Moniz, and Bob and Mary Johnstone;   

 

• parishioners who spoke about the campaign during services:  Dolores Bauer, D’Arcy Carr, Tatiana 
Schweibenz, George Ellis, Norris Commodore, and Diane Myers   

 

• the indefatigable letter writing team:  Cynthia O’Malley and Phil Wilson.   
 

• Jeff Moniz and Melissa Breen who have donated time and expertise.  
 

• Several others have been gracious in providing advice and support.  Of course, we have the 
constant leadership and assistance of Canon Tim Watt, Cassandra Dias, and Brian O’Malley.  

 
Building Update  
 
Early in 2021, in an effort to allow Trinity to obtain a mortgage on the new building if needed, we started 
the process of separating the lot on which Honyman Hall sits from the Carr-Rice lot.   This requires new 
property surveys and separating the utilities between the two buildings and is on-going.  
 
2Hands Studios, the architects, were asked to look for areas where we could reduce cost.  The revised 
plans were reviewed with the Design Committee, consisting of Chris Myers, Jim Burress, Charlotte 
Johnson, Deb Lengyel, and Kaity Ryan. Jeff Moniz reviewed the new design and suggested changes to 
ensure the design meets Trinity’s and Newport Community School’s requirements.   Behan Bros, 
approved by the Vestry as the Managing Contractor for the overall project, has been working with the 
team to estimate the building cost.    (cont.)  
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In early December, Newport Community school notified us that the space we could provide would not 
meet their needs.  With NCS no longer using the ground floor, 2Hands Studio and Behan Bros were 
asked to redesign the building to reflect just our needs.  We continue to work on the building design.    
 
Since the new building will not contain a kitchen, the Vestry agreed to renovate the Honyman Hall 
kitchen at a cost of approximately $150,000.  Upgrading the kitchen will allow Trinity to continue to 
meet our Community Meal and parish needs while we finalize plans for a new building.  In December 
we prepared a grant application to the van Beuren Charitable Fund for kitchen renovation support for 
submission in January.  Attached to the annual report is the design for the renovated Honyman Hall 
kitchen. 
 
Norris Commodore and Elaine Burress, Capital Campaign Committee 
 

 

Honyman Hall Kitchen Upgrade Renderings 
 

 

Figure 1 
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Figure 2 

 

Figure 3: Cabinets G-1 
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Figure 4: Cabinets G-2 
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Figure 5: Cabinets G-3 

 

 
Figure 6: Cabinets G-4  
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Figure 7: Cabinets G-5 

      
Figure 8  
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Figure 9: Estimated Cost List 

 
 
 

 
 
Propert ies  Commission 
 
Buildings and Grounds Committee 
 

See Jr. Warden’s Report 
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Outreach Commission 
 

Community Meal  
 

Community Meal continues to provide meals-to-go on the 1st, 4th, and 5th Monday of the Month. Year 
two of the pandemic has depleted our team to a small core of volunteers who work so hard to provide 
fresh and delicious food to residents of nearby homeless shelters and neighbors who suffer from food 
insecurity.   
 

We are in search of new volunteers to join us by signing up for a variety of roles here: 
There are seven signup slots for 10 people for each meal – you can sign up for multiple slots per meal. 
 

1. Chef (1) – the chef plans the menu, shops for the food, and oversees the prep. Even though this 
job is a fair amount of work, it can be flexible with regards to timing – and all out of pocket 
expenses are of course reimbursable. 

2. Sous-Chef (1) – this person has to be on site on Monday – usually from about 1:30 to 5. If the Chef 
has prepared the day before, the sous-chef oversees reheating and plating. If the chef is onsite, 
the Sous-Chef assists in the food preparation. 

3. Food Servers (4) 2 in the kitchen to plate and run food. 2 people to serve the food to our guests. 
4. Dessert (1) – we need 60 individually wrapped pieces of dessert. Homemade is always best – but 

there is nothing wrong with store bought, e.g. Milanos or Oreos. The key is that everything has to 
be individually wrapped. 

5. Fruit (1) – again, has to be in individual servings, so Clementines, Bananas, and Apples tend to be 
easy things to provide 

6. Shelter Calls (1) – call Lucy’s Hearth, Motel 6, and Harbor Base to see if they have residents who 
need delivery 

7. Shelter Delivery (1) 
 

D’Arcy Carr, Chair 
 
 

Sharing our Space 
 

We believe that offering our centrally located facilities to the wider community is an important part of 
our engagement and service in Newport, allowing us to fulfill in real and tangible ways Jesus’ 
commandment to love our neighbor. In 2021, we were not able to have share our space as much as we 
would have liked and had limited capacity.  
 

During our brief moments of normalcy, we were able to host our friends at the Newport Garden Club, 
have a small reception for the marriage of Miriam and Bob Smith’s granddaughter, and hold a small 
handful of families grieving the lives of loved ones lost.  
 

To continue our reach out into the community, we offered a safe space outside in our fenced grounds 
for Christopher Carbone’s performances and classes that are held with local families and young children.  
 

From May-August, we had a volunteer day with students from Salve Regina, they took on tasks such as: 
gardening, weeding, storage, and organization. HBO film crew used our Historic property for their 
newest historical drama, The Gilded Age, and lastly, we had Newport Community School return for their 
Summer School program.  
 

September, we held a dedication ceremony to mark the graves of the fallen French Revolutionary 
Soldiers that have been identified in our historic churchyard. We hosted this event with members of the 
American Society of Le Souvenir Français-USA and concluded with full military honors with the Society 
of the Honor Guard and Newport Artillery Company.  
More information on this event can be found in our Tour Guide Mission report. 
 

We are looking forward to a day when our doors are wide open again, for good, and we can welcome 
our neighbors, friends, and their events throughout Aquidneck Island. 
 

Cassandra Dias, Parish Administrator  

https://signup.com/go/ekjGZiR
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Stewardship Commission 
 
When will Covid truly go away and let us share time in-person and celebrate the worship and 
fellowship we all depend on?  
 
Although 2021 had bright spots of being together, the off and on of the year brought challenges. And yet, 
not surprisingly the Trinitarians showed immense generosity with their stewardship commitments.  
For that, we give thanks to God.  
 
This year we had strong input from the Stewardship Committee -Terry Commodore, D’Arcy Carr,  
Diane Myers, Jim Burress and Geer Isdale.  
 
Here are the numbers as of 1/19/21: 
 

• 101 families have made a pledge (+8.5%)  
• 265,483 has been pledged (+7%)  
• 41 families increased their pledge (vs 33 LY)  
• 33 families kept their pledge even with LY (vs 45 LY)  
• 14 families pledged this year that did not pledge LY (vs 8 LY)  

 
 
History 
 

2021 had 93 pledges for $247,988  
2020 had 128 pledges for $286,981  
2019 had 105 pledges for $217,430  
2018 had 110 pledges for $226,652  
2017 had 126 pledges for $274,583  
 
With all the challenges of the past few years, Trinity continues to hold strong. We are blessed with loyal, 
generous pledging families year after year. The hope of the stewardship committee is to increase the 
number of families that pledge to return to the levels of a few years ago, exceeding 145 families.    
 
The strength of the Stewardship campaign allows the parish to grow our ministries, care for our clergy 
and staff and maintain our beautiful, historic campus. If you have not made a pledge for the current year, 
I urge you to share your gifts from God; it is never too late. TrinityNewport.org/stewardship 
 
On behalf of the 2021 Stewardship Committee, I thank you for your support and generosity. We look 
forward to worshiping together in 2022.  
 
Geer Isdale,  
Chair, Stewardship Committee 
 
  

http://www.trinitynewport.org/stewardship
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Christ ian Formation Ministr ies  
 
Men’s Bible Study 
 
The year 2021 was unusual in some ways, but the Trinity men’s Bible study continued quietly exploring 
God’s intentions for us through scripture.  Our excitement was beginning the year in a new book.   
 

After meeting weekly almost every week, we completed the first 12 chapters of the Gospel of John.  This 
was our second year meeting by zoom, and I believe we are so comfortable with this method we will 
likely continue zooming virus or no virus.  We rarely mention Covid.   
 

As in 2020, meeting virtually opens our group beyond Aquidneck Island, we have participants from 
Portugal, Cape Cod, and Florida.  We continue with N T Wright’s, John for Everyone series as our study 
guide.  
 

‘Tom’ Wright, retired Anglican Bishop, provides an accessible commentary that we readily understand, 
and then sometimes debate.  You would be justified wondering why a group of men meeting weekly 
could only discuss 12 chapters in a full year.  We are slow.   
We sometimes voice regret that it’s time we move on to the next chapter.  We are loving John’s Gospel.   
 

We often have our Rector joining us, and very much enjoy his guidance.  We would welcome more men 
from our parish to join us.  Even though we’re halfway through the gospel, it is easy to catch up and join 
in.  We don’t argue about the Bible, in fact in more than ten years of group study, we can say we don’t 
argue.  But we do consider the full range of thought and emotion the scripture opens.   
I hope you will consider joining.  Thank you. 
 

Contact John Gilmartin at 401.848.2351 for more information. 
 
John Gilmartin, Coordinator 
 
 
Women’s Bible Study 
 
Psalm 119:105   Your word is a lamp for my feet, a light on my path.  
 

Over the past year, a small group of women have been studying scripture together. We meet either in 
person in Hawes Hall on Tuesday evenings, or we do a zoom meeting, in combination with in-person.  
Bible study together clarifies our daily reading. All Scripture is breathed out by God and needs a deep 
dive from different perspectives to get the full meaning. We try to study a book that has the church 
season in mind; the past year we read:  
 

• Spring 2021:  Daily Meditation – A Way of Love,by Presiding Bishop Michael Curry  
• Summer 2021:  Women’s Martyrs, by an anthology of different writers  
• Fall 2021: Bible Women - All Their Words and Why They Matter, by Lindsay Hardin Freeman  
• Winter 2021: God in the Manger, by Diedrich Bonhoeffer  

 

We close our 4 or 5 week study, with the Rector joining us for a Q & A, and share a Eucharist 
Thanksgiving together. In 2022 we will have a Lenten study of Henri Nouwen’s the Prodigal Son, and we 
will be studying different sections of Bible Women from last fall. If you have questions or would like to 
be a part of this group, we have an email group that you can receive notices from. Please talk with 
Deacon Christine for more information. 
 
Deacon Christine Cassels, Coordinator 
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Virtual Book Club 
 

Our book club meets on alternate Mondays, with our next meeting being Monday, January 31. We have 
been reading a nice variety of books and have wonderful and interesting discussions about the books.  
 

Some of the books we have read recently are: 
 

• The Gentle Puritan: A Life of Ezra Stiles, by Edmund S. Morgan 
Stiles is not well known, but he was an influential figure in Newport and the colonial culture 

• Educated, by Tara Westover 
A memoir by the author: Westover recounts overcoming her survivalist Mormon family in order to go to college,  
and emphasizes the importance of education in enlarging her world.  

• The Boys in the Boat, by Daniel James Brown 
Nine Americans and Their Epic Quest for Gold at the 1936 Berlin Olympics is a non-fiction novel 

• Balzac and the Little Chinese Seamstress, by Dai Sijie 
 An enchanting tale that captures the magic of reading and the wonder of romantic awakening 

• Theophilus North, by Thornton Wilder 
A novel is part autobiographical and part the imagined adventure of his twin brother who died at birth.  
This book takes place in Newport. 

• The Lincoln Highway, by Amor Towles 
A story about four young men journeying from Nebraska to New York City set in 1950's America 
 

Currently, we are reading:  
 

• The Splendid and the Vile: A Saga of Churchill, Family and Defiance during the Blitz 
This book takes readers out of today’s political dysfunction and back to a time of true leadership, when, in the face  
of unrelenting horror, Churchill’s eloquence, courage, and perseverance bound a country, and a family, together. 

 

We welcome anyone interested in joining us. 
If you see that we are reading a book that is of interest to you, please join in, even if you can join for one 
or two sessions. 
 
Any questions, please call or email Anne Glenn 516-242-4187 or annedglenn@gmail.com 
 
Anne Glenn, Coordinator 
 

Evangel ism and Communications  Commission 
 
Greeters 
 

Greeting was especially difficult this past year. Once again, we were unable to shake hands, give hugs, 
and our masks covered our smiles. While we were still able to say our hello’s we were also required to 
enforce the mask mandate through a majority of the year. Our greeter task force continued to dwindle, 
as many were unable not attending or not comfortable on the front lines. With that said, we had a very 
small and dedicated skeleton crew on rotation for months: Chrissy Pimentel and Anne Livingston, Thank 
you so much for stepping up and being available biweekly. Your dedication helped this Parish 
Administrator not sweat on Fridays and dedicate her Sunday’s to the AV Crew (another skeleton crew, 
someone please help me).  
 
I extend this thank you to those of you who stepped in on holidays, events and the Sundays that you 
were available: Ellen Patterson, Deacon Christine, Elaine Burress, Dolores Bauer, Harle Tinney, Geer 
Isdale, Candy Gilmartin and others. I look forward to getting back to a full rotation with all of you in this 
coming year.  
 
Cassandra Dias, Greeters Coordinator 
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Communications 
 
Constant Contact E-Blasts 
 

Weekly E-Blasts sent from Constant Contact have continued through all the ups and downs of 2021. 
Over the last 12 months, we have had 31 new people subscribe, totaling to 360 people being sent our 
weekly emails. 
Of those 360 people, we have an open rate average of 47%, up +2% from the previous year.  
In 2021, Constant Contact upgraded their abilities to easy integrated social media posting, allowing us to 
share our e-tower mail out to Facebook, Instagram, and Twitter, with the click of a button.  
 
Social Media 
 

Our social media presence has been drastically increasing as we share photos, events, and live streams.  
Live Streaming on Sunday mornings has ultimately been a game-changer to churches everywhere, but 
most especially, Trinity. Sunday’s online presence always starts slow – reaching about 20-40 folks while 
live, but throughout the week, we will gain viewers and approach our 150 mark, and sometimes up to 
250 and beyond.  
 

Each post has a chance to reach Newport, Aquidneck Island, and beyond. We are finding that our 
“summer members” are bumping up to “member members” because we are able to stay engaged no 
matter where the warmth takes them.  
 

Funerals and Weddings are seeing the added benefits as well. Those with loved ones far or unable to 
travel, are now able to join us in live time, and leave loving comments of support to each other.  
 

Listed below are the results from our Facebook & Instagram analytics with 2020 vs. 2021 growth: 
 
Facebook 
Page Reach:        139,640   up +95.7%  
Page Visits:             6,826   up +9.6% 
New Page Likes:         147   up +37.4% 
Paid Reach:             12.6K    up +862% 
Paid Impressions:   23.1K    up +905.3% 
 

Appendix 
Reaches: The number of people who saw our content 
Visits: How many times our page or profile was visited 
Likes & Followers: The number of new people following our activity 
Impressions: The number of times we were on advertised on people’s screens (paid) 
Paid content included: Strawberry Fest, The Pumpkin Patch, and Christmas Eve services 

 
Website Maintenance 
 

Our website work has been steady and constant throughout 2021. Some pages with the most work 
would include Weddings, Capital Campaign, and Stewardship. Halfway through the year, we were 
grateful to receive weekly guidance and help from Steve Messere, Web Master by Weekday, Trinitarian 
by Sunday. With his help, we have been able to upgrade all of our outdated plug-ins, purchase a 
lifetime supply of divi building, and coming soon: a working calendar that will be connected to our office 
system!  
Other projects in the works include but are not limited to: correctly formatting our main menu and 
homepage, correcting typograph formats, updating staff photos to include, bios and vestry members, 
adding in an address change form, a prayer list request, and hopefully more! 
 

I look forward to learning more from Steve and utilizing my full-time hours to a brighter digital presence 
– on our website and on social media.  
 

Cassandra Dias, Communications and Web Management 

  

Instagram 
Page Visits:                840   up +34% 
New Followers:           117   up +21.4% 
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Par ish Li fe Commission 
 

Trinity Loving Community (TLC) and Prayer Shawl Group (PSG)  
 
Family is not always defined by genes.  Even as we continue through a second year of a pandemic, TLC 
has for 13 years met the needs of “our family members of Trinity Church.”  A lay-based pastoral care 
group, TLC works with The Rev. Canon Timothy Watt, our clergy liaison.  Our ministry of dedicated 
volunteers, makes monthly phone calls, prepares, and delivers occasional home-made meals.  This past 
year, TLC established a partnership with Community Meals (CM) allowing us to feed a small number of 
shut-ins.  TLC also makes grocery and pharmaceutical runs and sends cards to recognize parishioners’ 
various life events and milestones.  This past October 2, 2021, TLC enjoyed playing a hand in the 
planning and preparation of celebrating a meaningful church service and festive evening, as Canon 
Timothy was installed as the 31st Rector of Trinity Church. 
 
Because of the pandemic, our services have been somewhat curtailed.  Unfortunately, the constraints 
that Covid placed on the workings of TLC did and continue to affect us.  Nonetheless, we remained 
active during 2021.  I am proud of the corps of volunteers who ensure that TLC and PSG remain vital 
ministries of Trinity Church, Newport. Despite these difficulties, our mission remains intact:  ensuring 
that all parishioners know that they are not forgotten during times of personal difficulty, whether it be 
of a temporary or chronic nature.  If you have a concern for yourself, a relative or a friend, please call 
Canon Tim at 846.0660 or Pam Alexander at 401.835.6103.  Your calls are most welcome since we are 
not always aware of parishioners’ needs.  Your concerns will be dealt with compassionately and kept 
confidential.  
 
The following numbers reflect our level of activity in 2021:  22 home visits, 274 phone calls, 241 greeting 
cards sent, 87 home-made meals delivered including meals from CM, 33 rides, 11 prayer shawls or 
Baptismal blankets gifted, and 75 altar flowers delivered. 
 
What to expect in 2022? 

• Return to our full range of services 
• Continue our partnership with CM and the Altar Society 
• Invite and welcome new members.  If you would like to be a part of this ministry, simply select 

one or more of the ways to embrace our fellow parishioners in need.  Kindly contact Pam 
Alexander at 401.835.6103 or rkalexander1@cox.net with your questions. You may also call the 
church office or the Rev. Canon Timothy Watt at 846.0660 

TLC always welcomes new members to participate in ways that you most enjoy and those that fit into 
your personal schedule. You will be called on a rotation basis, so the time you offer is a reasonable 
investment. 
 
 
Faithfully submitted,  
Pam Alexander, TLC Facilitator  
  
 
  



 Trinity Church Annual Report 2021 P a g e  | 30 

Pumpkin Patch 
 
The Pumpkin Patch of 2021 was a success!  We had so many visitors even in this continued Covid way 
of life.  It was wonderful to have all of you show up and shine as we put Trinity out into the Community.  
This Pumpkin Patch gives so much hope and pleasure to so many in Newport and Aquidneck Island and 
beyond.  We had some new faces in the patch helping as we had a wonderful presence from Salve and 
Rogers!  This year we kept them to a minimum but loved their energy and enthusiasm.  We especially 
appreciated their help with the unload.  Next year I think we might see if we can get one of the teams at 
Salve or Rogers to help with the unload especially in the truck where teamwork is key.  We were able to 
reach our goal of $9000 in Pumpkin Sales, which allows us to keep 33.3% of the sales!    
 

I think that we have found our ideal length of the Patch and amount of Pumpkins!  We like to go 3 
weekends and fill in the dates to get to the 31st.  We receive a .40 of a load.  It is also hoped that a team 
of people would run next year’s Patch to include:  
 

• Coordinator  
• Publicity  
• Delivery  
• Volunteers  
• Finances  
• Baking  
• Music/Vendors  
• Set up  
• Clean up  

 

Here's to many more years in the Patch!  
 
Blessings,  
Diane, Debby, Steve, Tomo, Dolores, Ellen, Norris, and Terry, Pumpkin Patch Committee 
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Blessing of the Animals 
 
As one of the very few events that we were able to have, this one brought all the waggling tails! It was a 
beautiful Sunday out on the Trinity lawn, allowing us to re-utilize the event tent from the Canon Tim’s 
Installation the day prior (what a two-for-one!). We quickly filled our makeshift aisles with many 
Trinitarians, Newporters, and their furry loved ones. We celebrated St. Francis of Assisi with a beautiful 
Mass on the Grass 10am service, thankful for all animals that walk this earth. Afterwards, each pet was 
lined up to receive their own personal blessing. Then, bursting with renewed energy, they headed over 
to the ‘Pawty’ favor table to create a make-your-own treat bag. 
 

In 2022, we hope to continue growing this wonderful event and spread God’s love through St. Francis’ 
eyes. 
 

Cassandra Dias, Coordinator 
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Strawberry Festival 
 
The Trinity Strawberry Festival 2021 event occurred on a lovely mid June day.  
The Trinity campus was filled with families enjoying the delicious freshly made strawberry shortcakes 
and lemonades. To add to the fun, we hosted 4 hours of live musicians and also the Tinney family Gold 
Coronation Coach provided a unique photo opportunity backdrop.  
 
We made a profit of $2,600, but the greater value was seeing Trinity volunteers and all our community 
guests interacting in a fun and safe environment during the pandemic. We are truly appreciative of all 
the committed and energetic parishioners and other volunteers who contributed their time and efforts to 
make the day a successful and fun event.   
 
Ellen Patterson and Kay Winston, Co-Chairs 
 
 
 
Silver Tea 
 
Once again, the Hawes Room was empty on the first Saturday in December 2021.  Trinity’s annual  
“Silver Tea”, our contribution to the “Christmas in Newport” event calendar, was sadly on hiatus for 
another year.  
 
We had planned to have a small “Pop-Up Shop” in mid-December, featuring some of the candy, fudge, 
and goodies typically for sale at the tea.  But when the virus became more prevalent once again, we 
opted on the side of caution and pulled the plug on that event as well.  
 
With Fr. Tim’s approval, we did use some of our funds this year to replace our tired Christmas tree with 
a beautiful new one.  It was put up in early December in Hawes Room, though you probably didn’t have 
the chance to see it! Thanks to Charlotte Johnson, whose wonderful orange marmalade was sold 
throughout December that helped to defray the cost of the purchase.  
 
And again, with hopes for a brighter, healthier new year, we will look forward to Saturday, Dec. 3, 2022!  
Save the date! 
 
Chris Pimentel and Debby Lengyel 
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Strawberry Festival 2021 
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Tour Guide Mission 
 

After not being able to offer any church tours in 2020, it was a welcome relief to get back to the work of 
welcoming visitors in 2021. Sunday after-service tours were offered every week – a huge commitment 
by Harle Tinney. Our summer schedule began with weekend tours on Saturdays from Memorial Day to 
the end of June. Then regular 10 am-4 pm daily tours were offered all summer long from July 1 through 
September 30. Because no cruise ships were allowed to come to Newport last fall, we cut October 
tours down to weekends only. Gross income was $7,100, including $300 from the only school tour –  
St. Cecilia, Pawtucket. Total visitation was 3,663 people, not including several hundred Navy War 
College family members guided over several days by John Hattendorf. 
 

New Guides Welcomed - We were blessed with seven enthusiastic new guides this year who 
“shadowed” experienced guides until they felt comfortable going it alone. They are Barbara Bailey, Elliott 
Caldwell, George Ellis, Johanna Kilroy, Tori Lyle, Marilyn McDonald, and Sandy Oliver. Returning guides 
were: Tricia Baylor, Helen Brennan, Terry Commodore, Pam & Ray Fisher, Charlotte Johnson, Rob Porter, 
Harle Tinney, and Jeff Weston.  Four more semi-retired, experienced guides filled in when needed: Jim 
Conners, Pat Drislane, Cissie Ferzoco, and Jim Patterson. In August, we thanked everyone at a delicious 
“Surf and Turf” dinner party held in Harle Tinney’s back yard. Our sincere gratitude goes out to all, 
including our chefs, Joe Davis and Jesse Eschenheimer! 
 

Brochure Reprinted - The 3-fold self-guided tour brochure was reprinted, and we were happiest to 
update it with “The Rev. Canon Timothy J. Watt, Rector.” With few foreign visitors last summer, we still 
have a supply of our foreign language brochures in six languages. We appreciate Cassandra for updating 
them and printing them in-house.  
 

In addition to church tours, we were busy last summer and fall in the Church Yard with the following 
projects: 
 

• Church Yard Tours - Developed initial tour of our graveyard with the help of Lewis Keen, Chairman of 
the Newport Historic Cemetery Advisory Commission. Much of the information is in his new book,  
A Guide to Historic Burial Grounds in Newport. 
 

• Historic Gravestone Installation - August 15 blessing ceremony of the 1757 
gravestone of 3 ½ -year old Margarett Malbone. The stone was carved by 
William Stevens (the effigy has his signature eyelashes). Its original location is 
unknown, but most recently, it was in URI’s art collection. Her parents, Francis 
and Margarett Malbone, are buried in the northeast section of the Church Yard. 
Lew Keen and Prof. Ron Onorato oversaw its delivery, and we thank them and 
Joe Davis and Paul Johnson who installed it. 
 

• Honyman box tombs repaired – this work by Tom Stolarz was funded by a grant from the National 
Park Service, Washington-Rochambeau Revolutionary Route (WARO) in order to ready the Church 
Yard for the French officers’ marker dedication that followed. 
 

 
   Before                                                             After  
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• French Marker Dedication – On September 10 two 
new markers were installed – the first in 215 years to be 
carved by the John Stevens Shop and placed in our 
Church Yard! Records show that in June and July of 1780 
Lt. Lavilmarais of the French frigate L’Hermione and Maj. 
de Fayolle, a friend and aide to Lafayette, were buried at 
Trinity, however, their original markers disappeared. 
New markers were dedicated in an appropriately 
elaborate ceremony on September 10 with Bishop 
Knisley and Canon Watt presiding, along with the 
French ambassador and National Park Service 
representatives who were keynote speakers. The 
markers were funded by the National Park Service, 
Washington-Rochambeau Revolutionary Route. Above, 
French reenactors stand behind Admiral de Ternay’s 
grave that is draped with the Royal French flag under 
which he sailed in 1780. This flag was donated to Trinity 
Church by Thierry Chaunu, President of the American 
Society of Le Souvenir Français, and is displayed in the 
Tower Room next to de Ternay’s plaque that was sent 
by King Louis XVI of France in 1783. 
 

• A Revolutionary War themed tour of the Church Yard was developed by Elliott Caldwell for the French 
Marker Dedication 
 

• Veteran’s Day Observed with Flags – Trinity’s Church Yard contains the graves of at least 
20 veterans. Fourteen are from the Revolutionary War: 4 British, 3 French and 7 American. Six more 
American vets postdate the Revolution. During the week of Veterans Day last year, 
 

 
 

a combination of British, French (Royal) and Betsy Ross flags were placed on the Revolutionary 
era graves, while the Stars & Stripes were placed on the remaining American graves. The plan is 
to display them three times annually: from Memorial Day to Flag Day, during the week of the 4th  

of July and during the week of Veterans Day. 
 

Above left: Three Royal French flags were placed on Admiral de Ternay’s grave and the two new 
French officers’ markers. In the distance one of the British flags can be seen. 

 

Above right: The graves of Captains James and John Duncan are decorated with Betsy Ross flags, 
indicating their association with the Continental Army during the Revolutionary War. 
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Volume II of Semper Eadem is back on rails. Due to COVID, Redwood Library was unable to supply 
scans of the 1900 manuscript “Ye Grave Stones in Trinity Church Yard” by Jonas Bergner. They are 
now in hand and work on the volume will proceed again. We anticipate this volume being a 
genealogical gold mine.  
 

Respectfully submitted, 
Charlotte Johnson & Harle Tinney, Tour Guide Mission Coordinators 
 
 
Koinonia Events 
 

Although we attempted to get back on track in 2021, Covid would not allow that to happen. We had a 
few events during the summer but with low participation due to the constant fear of Covid. It is clear 
that Covid needs to be in the far rear view mirror before we can restart.  
 
Our community is anxious to get together again outside of church so when the pandemic truly subsides, 
we will then relaunch Koinonia. Stay tuned. 
 
Geer Isdale, Committee Chair 
 

 

Worship  Commiss ion 
 
Ushers 
 
As with other Trinity groups, the key words in 2021 were “change” and “flexibility.” Rhode Island, the 
Diocese and Trinity restrictions resulted in service shutdown, service start-up and, most recently, 
another shutdown. In addition, Eucharist restrictions were clergy only, host only in the pews, host only 
at the altar, and most recently host only in the pews again.  
 

Ushers support the 8 am and 10 am service, as well as funerals and special event services, mostly 
musical. Throughout the year, the ushers have remained flexible in dealing with the ever-changing 
restrictions. We have maintained a stable base of ushers, although a number of ushers have declined to 
participate this year for various reasons. The hope is they will return to active ushering when the RI 
numbers improve.  
 

With the reduced number of parishioners in church on Sunday, the number of ushers at any Sunday 
service was reduced from 4 to 3. With fewer available ushers, we were still able to maintain individual 
usher frequency at no more than once per month.  
 

We were hoping to initiate youth ushers along with youth participation in other service aspects. But the 
pandemic scrapped those plans for 2021. We will be working with the Vestry on this effort in 2022. 
I would be remiss if I did not put out a request for parishioners to consider becoming an usher and join 
us in this important ministry at Trinity. Reach out to me at djkretzschmar@gmail.com 
 
Submitted with prayer and great expectations for 2022, 
 
Dennis Kretzschmar, Head Usher and Coordinator 
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Altar Society 
 
Trinity Church Altar Society is a group of women who work quietly behind the scenes to prepare the 
church for worship.  We currently have eighteen members who are divided into 4 teams.  There is a 
team for each Sunday of the month and their duties begin on Saturday and continue to the following 
Friday.  Any service (Eucharist, wedding, funeral, memorial service, etc.) that takes place during this time 
period is the responsibility of that team.  Fifth Sunday duties are covered on a rotating basis with each 
team taking a turn once a year.  
 
The Altar Society prepares the church for worship at the direction of the clergy.  Normally, members 
would prepare all the elements necessary for worship, set the altar table, wash and mend linens, polish 
silver, arrange flowers, clean the altar area, and perform a variety of other tasks.  And, also under normal 
circumstances, the Altar Society would deliver altar flowers, Easter plants and poinsettias to shut-ins, 
the sick, the bereaved, and those celebrating special occasions. However, due to the restrictions in place 
because of the pandemic, our work in 2021 was once again significantly curtailed.  Following covid 
protocols, church services were conducted via Zoom until in-person services resumed on March 14, 
2021 with one 10am service and many Covid accommodations. Up until this time, the limited work of the 
Altar Society was performed by a handful of members who felt comfortable and safe in doing so. Once 
both Sunday services were taking place in late spring, team rotations were reinstated.  And, for the first 
time in nearly 2 years, we were able to  gather in November for an in-person luncheon meeting.  
 
The Altar Society annually receives $300 from the church’s operating budget to cover some expenses. 
Monies received through donations at Easter and Christmas and donations for altar flowers fund the 
purchase of flowers, wine, wafers, candles, linens, cleaning supplies, etc. Donations were limited this 
year, but with so few in-church services, our expenses were limited as well.    
 
The Altar Society looks forward to 2022 and a return to a more normal ministry performing our sacred 
lay tasks. We welcome interested members to join us. 
 
Faithfully submitted,  
 
Mary Sinnott, Directress 
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Music Program 
 
Michael Bahmann and Frederick Jodry began doing occasional substitute Organist work from September 
2019 and divided the six services held during Holy Week 2019 between them. We were hired as  
Co- music directors in March of 2021. We begin re-building the music program at Trinity with a concert 
in June with the Providence Baroque Orchestra and both music directors were featured in the Bach’s  
C-major double harpsichord concerto.  
 

The Trinity Choir begin singing regularly (after the long Covid silence) in September 2021. Monthly music 
events this year have included recitals, a Haydn Mass for All Saints and an Evensong service in Advent. 
Christmas offerings included Charpentier’s Midnight Mass, Caroling in Washington Square, as well as the 
joint Christmas on the Hill Carol Service on January 2nd with the Choir of Saint John the Evangelist. It is a 
pleasure to be working with our four choral scholars and the dedicated volunteers which constitute the 
Trinity Choir.  
 

The next two upcoming events are a concert by the Newport String Project on Sun Feb 13, and Evensong 
for the Transfiguration on Sunday Feb 27th.  
 
Fred & Michael, Co-Music Directors 
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2021 At –  A –  Glance 
 
January 
Christmas on Historic Hill: Lessons & Carols 
All Parish Annual Meeting 
 
 
February 
“On the road” Ash Wednesday is offered 
We welcome our new Deacon, The Rev. Christine Cassels 
CEEP Annual Conference ONLINE 
Shrove Tuesday Pancake Supper 
 
 
March 
In-Person Services resume after 2020 shut down 
Funerals/Memorials:  

• Ruth Barclay Stokes 
• Richard Kelley 

 
 
April 
Holy Week and Easter Services are held 
Women’s Bible Study with Deacon Christine Begins 
Easter Capital Campaign Match Challenge 
Baptisms: 

• Cassandra Dias 
 
 
May 
Volunteer day with Salve students 
Ton of Love Food Drive for MLK Center 
Providence Baroque Orchestra Concert 
HBO Film Crew on Site 
Baptisms: 

• Grace Eloise Rojas 
Funerals/Memorials:  

• William "Bill" Watkinson  
• Michelle Gentle Anderson  
• Harry Anderson, Jr.  
• Berit Hattendorf 

 
 
June 
Strawberry Festival 
Weddings: 

• Jillian Rondeau & Zachary Allen  
• Ana Arbues & Kyle Feeney  
• Caitlin Sayers & Ty Schmit 
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July 
NCS Graduation Ceremony on the lawn 
Koinonias: 

• Terry and Norris Commodore 
• The Brown Family 

Deaths: 
• The Hon. Paul Taylor 

Baptisms: 
• Livingston O’Connell 

Weddings: 
• Amanda Cook & Matthew Colletta  
• Elizabeth Terry & Charles Thebado  
• Margaret Cole & Lee Cummings  
• Caroline Wall & Albert Stanton 

 
 
August 
Blue Jeans Sunday 
Kids Fest at Trinity 
Supply Drive for Haiti 
Margarett Malbone’s Gravestone Blessing 
Music for Harpichord and Violin 
Summer Soiree and Silent Auction 
Koinonias: 

• Anne Livingston 
Baptisms: 

• Maya Kryca 
Deaths: 

• Col. Theodore (Ted) Gatchel 
Weddings: 

• Helene Kerins & Scott Clutterbuck 
 
 
September 
Grave Marker Dedication 
Homecoming & Ministry Sunday 
The Providence Baroque Orchestra Concert 
Koinonias: 

• Tricia and Peter Baylor 
Weddings: 

• Katherine Hele & Brendan Karson  
• Rylan Collins & Emilie Lowell  
• Charlotte Berkowitz & Alexander Faber  
• Nathaniel Dana & Casey Cullen 
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October 
The Installation of our 31st Rector, The Rev. Canon Timothy J. Watt 
Mass on the Grass 
Blessing of the Animals 
Pumpkin Patch 
Stewardship Brunch 
Funerals: 

• Sylvia Wedge  
• Elizabeth "Betty" Chambers  

Weddings: 
• Mariana Siqueira & Trevor Moss  
• Lindsay Osborne & Patrick Kerwin 

 
 
November 
The Feast of All Saints incl.Trinity Choir and Newport String Project 
Thanksgiving Day Morning Prayer ONLINE 
Choral Evensong for First Sunday of Advent 
Baptisms: 

• Noah Moniz   
Funerals: 

• Molly Falconer de Ramel 
 
 
December 
Faith Formation: Chronological Bible Challenge ends 
Christmas Eve Family Service at 4pm 
Christmas Eve Night Service at 11:00pm 
Capital Campaign Year-End Match Challenge is complete 
Baptisms: 

• Everly Thomas 
Weddings: 

• Mary Sullivan & Ryan Elliott 
 
 

 
Photo: Anne & Larry Glenn with their grandchildren 
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The Installation of The Rev. Canon Timothy J. Watt 
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The many faces of Trinity. 
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Leadership 2021 
 
Clergy & Staff 
 

The Rev. Canon Timothy J. Watt, Rector 
revwatt@trinitynewport.org 
 
The Rev. Christine Cassels, Deacon 
ccassels@trinitynewport.org 
 
Cassandra Dias, Parish Administrator 
cdias@trinitynewport.org 
 
Fred Jodry, Co-Music Director 
fjodry@trinitynewport.org 
 
Michael Bahmann, Co-Music Director 
mbahmann@trinitynewport.org 
 
Brian O’Malley, Accountant 
bomalley@trinitynewport.org 
 
 
Officers 
 

Tatiana Schweibenz, Senior Warden 
Wayne Porter, Junior Warden 
Fred Green, Treasurer 
Jim Burress, Assistant Treasurer 
Karen Nash, Clerk 
 
 

Vestry 
 

Class of 2022 
Norris Commodore 

Polly Meadows 
Diane Myers 

Class of 2023 
Joan Bartram 

Candy Gilmartin 
Ellen Patterson 

Class of 2024 
John Smith 

Phoebe Livingston-Lopez 
Steve Messere 

 
 

 
One Queen Anne Square 

Newport, RI 02840 
(401) 846-0660 

 

www.trinitynewport.org | Find us on Facebook & Instagram 


